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Mpeaucnosne

1 NMOOIrOTOBJIEH O6wecTtBOM C OrpaHM4YEeHHOW OTBETCTBEHHOCTbIO "Hay4yHo-
npousBoacTeeHHoe npeanpuaTue "CneuTek" (HMM "CnewuTek") Ha oCHOBE pyCcCKOM
BEpcuM cTaHgapTa, yKazaHHOro B nNyHKTe 4

2 BHECEH TexHudeckum komuTeToMm no ctaHaapTtudauum TK 086 "YnpaeneHue
akTnsamun"

3 YTBEPXXIOEH M BBEJEH B OEWNCTBUE Mpukaszom PegeparnbHOro areHTcTea
MO TEXHUYECKOMY peryrnmpoBaHuio n metporsorim ot 25 nekabpa 2014 r. N 2140-ct

4 Hactoaumi cTaHOapT WAEHTUYEH MexXayHapogHomy ctaHgapty WCO
55002:2014* "YnpaBneHve aktmBamu. Cuctembl MeHegXMeHTa. PykoBOACTBO MO
npumeHeHunto ISO 55001" (ISO 55002:2014 "Asset management - Management
systems - Guidelines for the application of ISO 55001").

* [locTyn K MexayHapoaHbIM 1 3apy0exHbIM LOKYMEHTaM, YNOMSAHYTbIM 30eCb
W pganee no TEKCTy, MOXHO MOfyyYnTb, nNeperasi Nno CCbIIKE Ha canT
http://shop.cntd.ru. - MNpumedanune narotosutensa 6a3bl AaHHbIX.

HanmeHoBaHue HacTosIero  cTaHgapTa M3MEHEHO  OTHOCWUTENbHO
HaMMEHOBaHMA yKa3aHHOro MeXOyHapOAHOro CcTaHgapTa ANs npvBedeHus B
cootBeTcTBME C TpeboBaHmamm [OCT P 1.5-2012 (nyHKT 3.5)

Mpy nNpUMEHEHMM HaCTOSILLEro cTaHgapTa pPeKkoMeHAyeTCsl MCMonb30oBaTb
BMECTO CCbINIOMHbIX MEXOYHapOAHbIX CTaHO4apTOB COOTBETCTBYHOLLME UM
HauMoHanbHble cTaHgapTbl Poccuinckon ®Penepaunmn, cBeOeHUss O  KOTOPbIX
NpvBEAEHbI B AOMNOMHUTENBHOM NpunoxeHun A
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5 BBELLJEH BINEPBbIE

lpasuna npumeHeHuUsi Hacmosiwe2o cmaHOapma ycmaHoerieHbl e [OCT P
1.0-2012 (pa3den 8). MIHbopmauus 06 UBMEHEHUSsIX K HacmosiuemMy cmaHdapmy
nybnukyemcsi 8 exe200HOM (110 coCcmosiHUK0 Ha 1 sHeaps mekyuwe2o0 200a)
UHGbopmayUuoHHOM yka3zamere "HauyuoHarnbHble cmaHOapmbl”, a oguyuarbHbIlU
meKcm u3MeHeHUU U rornpasokK - 8 eXeMecssYHOM UHQOpMayUOHHOM yKa3amersie
"HayuoHarnbHbie cmaHOapmbl". B criydyae nepecmompa (3aMeHbl) uriu OmMeHb!
Hacmosiwe2o  cmaHOapma coomeemcmeyruiee  ysedomsieHue  bydem
onybniukogaHo 8 bruXalweM 8bifyCKe eXeMeCs4YHo20 UHGOopMalyUOHHO20
ykaszamens "HauyuoHarnbHble cmaHdapmbl". Coomeemcmayrowas UHpopmayus,
ysedoMrieHUe U meKcmabl pa3mMeu,aromcesi makxe 8 UHgopmMayUuoHHOU cucmeme
obuwe2o rnonb3o8aHusi - Ha oguyuanbHom cauime ®edeparbHO20 azeHmcemea ro
MexHU4YeCcKoOMy peayiupogaHuro U Memposioauu 8 cemu MIHmepHem (gost.ru).

BeseneHue

Hactosaumin cTaHgapT cogepXuT pPyKOBOACTBO MO  BHEOPEHVMIO CUCTEM
MEHe)KMEHTa [Ns YNpaBfieHUss akTuBaMu, KOTopasi Aarnee WMMEHyeTCs Kak
‘cuctema ynpaBneHus akTueamn’, B COOTBETCTBUM ¢ TpeboaHuamm MCO 55001.

Hactosumin ctaHgapT coaoepXUT  MNOACHUTENbHbIA - TEKCT, YTOYHSAHOLWMA
TpeboBaHus, usnoxeHHole B MCO 55001, n npeanaraet onucaHve nNpUMEPOB,
KOTOpble MOIyT WUCMonb3oBaTbCA B npouecce BHegpeHus. OH He copepxut
PYKOBOACTB MO YrNpaBfieHUo akTMBaMu onpeaeneHHbIX TUMoB.

HacTtosawwmin ctaHgapT npeanaraeT pyKoBOACTBO 4S9 MCMOMb30BaHUS:

- TeMW, KTO BOBfieYeH B pa3paboTKy, BHeapeHune, noanepxaHve B pabodem
COCTOSIHUM W yNy4LLEHMEe CUCTEMbI YNPaBIieHNs aKTUBaMK;

- TEMW, KTO BOBIEYEH B LEeATENIbHOCTb MO YMpaBfieHU0 akTMBaMW, BKHOYas
NOCTaBLUMKOB YCIyT;

Obuwaa wHdopMauna Mo ynpaefeHW akTMBamMuM W MHGOPMauUs Mo
TEPMMHOSOMMK, KOTOpasi NMPUMEHSAETCS B HAcTOAWEM CTaHgapTe, npvBegeHa B
NCO 55000.

B npunoxeHun A cogepxuTca  MHGOpMauMs O  MpUKIagHbiX  cdpepax
AeATeNnbHOCTU NO YrpaBiEHUIO aKTUBaAMM.

B npunoxeHun B npvBegeHa B3aMMOCBSA3b MeXAy KMOYEBbIMU dfieMeHTamu
CUCTEMbI YNpaBIieHUS aKTMBaMW.

1 O6nactb NnpuMeHeHuns

Hactoawmin ctaHgapT npegocTaBnser cobor pykoBOACTBO MO MPUMEHEHUIO
CUCTEMbI YNpaBrieHUs akTMBaMu B cOOTBETCTBUM ¢ TpeboBaHusmm MCO 55001.

HacTtoswmin ctaHoapT mMoxeT ObiTb NpUMMEHeH K NobbiM TUNam akTUBOB WU
MOXeT UCMOSb30BaTbCHA OpraHM3aunsMm noboro Tuna 1 pasmepa.

MpumeyaHus

1 Hactosumi ctaHgapT npegHa3HavyeH B Oonblien CTeneHn AN UCMNosfb30BaHUS
Npu ynNpaBfeHUN (U3NYECKMMU aKTUBaMW, OOHAKO OH MOXET MPUMEHSITbCA K
ApYrMMm TUnam akTUBOB.

2 Hactoaumin cTanHgapT He copoepxuT  (wmHaHcoBble, OyxranTepckue wmm
TeXHUYECKNe ykasaHus Mo yrpasBSieHUIO akTUBaMU OnpeaerneHHoro Tmna.
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3 B NCO 55000, NCO 55001 m HacToswem cTaHoapTe TepMuH "cucTema
ynpaBneHns akTuBamun" UCMNONb3yeTCs Kak MOHATME "CUCTEMa MeHeKMeHTa Ons
ynpaBsreHus akTsamn'.

2 HopmaTtuBHbIE CCbINKKN

Cnegyooume  OOKYMEHTbI*,  MOMHOCTbKD MMM YacTUYHO,  SIBMISAKOTCS
HOPMAaTMBHbIMW  CCbIJIKAMWM  ANsT  HAacTOsILLEro  JOKyMEHTa U ABMAOTCSA
HeoOXoaUMbIMM LN €ro npumeHeHus. [ns CCbINoK, KOTOpble MMEKT Aary,
NPUMEHSIETCA TONbKO UUTUpyemMasa pedakuuns. [na cCbifok, He umelowmx OaTbl,
NPUMEHSIIOTCA MOCNEAHME MO BPEMEHM pedakuun OOKyMeHTa (Bknouvas nobble
nornpaskm).

* Tabnmuy COOTBETCTBMS HaLMOHamNbHbIX CTaHOAPTOB MeXOyHapoaHbIM CM. MO
ccblSke. - Npumedanne narotoButensa 6a3bl AaHHbIX.

MCO 55000:2014 YnpasneHue aktuamn. ObLiee npeactaBneHne, NpUHUUNGI
n TepmuHosnorna (ISO 55000:2014 Asset management - Overview, principles and
terminology)

MCO 55001:2014 VYnpaeneHve aktmBamu. CuUCTEMbI MEHEOKMEHTa.
TpeboBaHusa (ISO 55001:2014 Asset management - Management systems -
Requirements)

3 TepMuHbI 1 onpepeneHus

B HacTosiwem cTaHgapTe NpUMEHstoTCS TepMuHbl U onpepenenms no NCO
55000.

4 KOHTeKCT opraHusauum

4.1 MNoHnMaHMe opraHu3aLumn U ee KOHTEKCTa

4.1.1 O630p

4.1.1.1 Cnctema ynpasneHus akTuBamm popMmnpyeTcs Kak MHTErpMpoBaHHas 4acTb
CUCTEMbI YMNpaBfeHUs opraHu3aumend W UMEET YCTaHOBMIEHHYH CTPYKTYpY.
PekomeHngyeTcs, 4Tobbl OHa COOTBETCTBOBAra U ncxoguna ma:

- Luenen opraHnsauum;

- NfiaHa opraHn3auuun.

Cuctema ynpaBreHnst akTuBamu COCTOUT U3:

a) NONUTUKK ynpaBneHnss aktueamm (cMm. 5.2);
b) uenen ynpasneHnsa aktnsamu (cm. 6.2);

C) cTpaTerm4ecKkoro nraHa ynpasJiieHUAa akTuBamu,
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d) nnaHoB No ynpasneHuto akTmeamu (CM. 6.2.2), KOTOpble OCYLLECTBIIATCS B:

- onepaTMBHOM NIIaHMPOBAaHNM U yrpaBneHuu;

- AedarenbHOCTU No obecneyeHnto cpeaCcTBaMM NOOAEPKKY;

- AeATeNbHOCTU MO YNpaBIieHWIo;

- ApYrMx COOTBETCTBYHIOLLMX NpoLeccax.

Ha pucyHke B.1 npuBegeHa gvarpamma, npeacTaBraiowas OTHOLLEHUS Mexay
KIHOYEBLIMW 3fIeMEHTaMN CUCTEMbl YNpaBfieHUa akTuBamu, a Takxke NpuBeaeHbl
CCbISIKM Ha cooTBeTCTBYOWME pasgensl MCO 55001.

ObrnacTb NpUMMEHEHUs CUCTEMbl YMNpaBfieHUs akTuBaMu opraHuv3auun u
pes3ynsTartbl AeATEerNnbHOCTU Mo YrpaBrieHUio akTuBamMu crieyet Ucnosnb3oBaTb AniA
dopmmpoBaHua nopxoda, obecneyvBarolLero OOCTUXEHME Lenen ynpasreHus
opraHusaumn. TpeboBaHus KacaTernbHO 00racTu MPUMEHEHUST M KOHTEKCTa
CUCTEMbI YMNpaBrieHUs akTMBamy opraHusauum npueedeHbl B ISO 55001:2014,
pasgen 4.

Llenv opraHusaumv npeasiaratoT BCEOXBATbIBaOLLMIA KOHTEKCT U HanpasrieHue
AEeATenbHOCTN OpraHu3auun, BKIoYas OeATenbHOCTb MO YNpaBieHUIo akTMBaMW.
Llerm opraHudauuu, Kak npaBwurio, SBIIAOTCA pesynbTaToM AesATernbHOCTU Mo
cTpaTerMyeckomy nraHMpPoOBaHMIO W  OOKYMeHTarnbHO OdopMraTCA B NnaHe
opraHunsauuu.

lMpumeyaHve - [naH opraHu3auum MOXeT MWMETb pa3fuyHble Ha3BaHus,
Harnpumep, KopropaTUBHbBIN MraH.

[MpyHUMNLI, NO KOTOPbLIM OpraHn3aunst HamepeBaeTCs MPUMEHATL ynpasrieHne
akTMBamMu Ona OOCTWXEHWS uernen opraHusauun, criegyet UsnoXuTb B MONUTUKE
ynpaBneHus aktueamu. lMogxond, obecneyvBalomn BHeAPEHNE 3TUX MPUHLMMNOB,
PEKOMeHAYeTCA AOKYMEHTanbHO 0POpMIATL B CTpPATErM4eCcKoM MniaHe ynpasreHns
aKTUBamu.

MpumeyaHve - CTpaTerMvyeckuin nnaH ynpaefeHus akTMBaMyM MOXET UMETb
pasnuyHble Ha3BaHUA, Hanpumep, cTpaTerns yrnpasneHus akTuBamu.

B cTpaTernyeckom nriaHe no ynpasfieHUIO akTMBaMu crieqyeT AOKYMeHTarbHO
0POpMUTL B3aUMOCBA3b MexXxdy LUensMy opraHusauuu 1 uendamm no ynpasneHuo
akTMBamMu, a Takxe onucaTtb nogxodbl, Tpebyemble AN OOCTWXEHUS Liener no
yrpaBlieHUIO akTUBaMM.

PekomeHnayeTcs, 4TOObI CBA3M Mexay NiaHOM OpraHvM3auum 1 cTpaTerndyeckum
MNNaHoOM MO YMNpaBfieHW0 akTvBamMy Obinv  OBYCTOPOHHUMW U MNPOLIECC WX
YCTAHOBNEHUA SABMANCA uUTepaTuBHbIM.  Hanpumep, uenn opraHusaummM He
pekomeHayeTcs paspabaTtbiBaTb M30NIMPOBAHHO OT AEATENbHOCTU MO YNpaBfieHUto
akTMBamu opraHmsaumM. BoamoxHOCTM U MPOU3BOAMTENBHOCTL  aKTMBOB,
pesynbTaTtbl OEeATENbHOCTM MO YNPaBSfieHUIO akTuBamMu (Takux, Kak MraHbl Mo
yrpaBfeHio akTuBamMu) SBIAIOTCA  KIHOYEBbIMW  UCXOOHBIMU - OaHHBIMW - AN
dhopMMPOBaHUSA PearMCTUYHBIX U AOCTUXUMbIX Lienen opraHnsaumu.

4.1.1.2 B npouecce pa3paboTku CTpaTernyeckoro nraHa no ynpaefeHno akTuBaMmm
opraHuM3aLmm pekoMeHOyeTCs:

a) Y4UTbIBaTb OXKMOAHUA U TpGGOBaHVIFl 3anHTEepeCcOBaHHbIX CTOPOH;,

b) yuuTbiBaTb [OEATENBHOCTb, KOTOpas MOXET BbIXOAWTb 3@ TpaHuUbl
OB LLENPUHATBLIX NMaHOBLIX CPOKOB M KOTOpasi SIBNSIETCA NpeaMeToOM MNpOBEAEHUs
perynsipHoro aHanmsa;



C) [AOKYMeHTanbHO OdopMUTbL MNPOLECChl, KOTOpble (OPMUPYIOT  KPUTEPUN
NPUHATUSA PELLEHN B OTHOLLEHNN aKTMBOB.

PekomeHayeTcs, 4TOObI CTpaTernyeckui nnaH ynpaBneHus akTusamu Obin
NfIaHOM BbICOKOrO YPOBHA Mepapxun, KOTOPbIA COOEPXUT LEenu ynpasreHUs
aktTmBamun. Ero cnegyet mcnonb3oBatb AN9 pa3paboTKyM MraHOB MO YrnpaBieHUo
akTuBamMu, KOTOpble OnpeaensioT AedTenbHOCTb, BbIMOMHAEMYIO Ha YpOBHE
akTmBoB. B 6onblumMx oOpraHusaumsix WM opraHmsaumsix, UMELMX CIIOXHbIE
nopTdenu akTUBOB, NiiaHbl MO YrPaBiEHUIO akTMBaMU MOTYT UMETb NepPapXUYECKyHo

CTPYKTYpPY.

4.1.1.3 Bcem cocTaBHbIM 4acTsiIM CUCTEMbI yNpaBneHnss akTueamu cregyet 6biTb
mMacwTabvpyembiMin, T.e. Of8 ManblX OpraHu3auui nfaH opraHmsauum MoxeT
npeactaBnAaTb COOOM €OMHCTBEHHbLIM [OOKYMEHT, BKOYaKOWMN  creayrowme
pasgernbi:

a) uenu opraHusauuu;
b) cTpaTernyeckui nnaH No ynpaBneHUo akTUBamu;

C) NfaHbl NO YNPaBIiEHNIO aKkTMBaMM.

B wHOM cnyyae nnaH opraHusauum MOXeT ObiTb OopMIieH OTAEmMbHbIM
AOKYMEHTOM OT CTpaTerMyeckoro nsiaHa no YynpasfieHWIo akTUBaMu, KOTOpbIn
MOXET BKIKOYaTb MfaHbl NO yrNpaBfieHno akTMBaMu B BUOE OTAENbHbIX pa3fenos,
WnM BCe TpW nnaHa MoryT ObiTb odopmrieHbl pasgenbHo. HecmoTpss Ha To, 4TO
HeobXxo4MMO pasnuMyaTtb CTpaTerMyecknii NnaH ynpaBneHns akTuBaMm U nnaHbl No
ynpasnexHutio aktusammn, MCO 55001 He copepxuT TpeboBaHWSA AOKyMEHTaslbHO
odhopMIIATb UX B BUAE OTAENbHbIX JOKYMEHTOB.

KoHuenumnsa obecneyeHnss COrnacoBaHHOCTM M CBSA3HOCTU Mexay UensMmu
opraHu3aumu, MOMMTUKOW YNpaBfieHUst akTuBamu, CcTpaTerMdyeckum MraHoM
yrpaBfieHUsl akTMBamu, LENsSMM N0 YNpaBfeHWO akKTMBaMyM W nNnaHamu o
YyrpaBlieHNIO aKTUBaMW  YKPEenuT  OpraHuM3auumio  MNOCPeacTBOM  TOro, 4TO
AEeATeNbHOCTb, BbIMOSMHAEMass Ha YpPOBHE aKTUBOB, MOALEPXKMBAET AOCTWDKEHUE
uenen opraHusaumn. BaxHo, 4yToBbl 3Ta cornmacoBaHHOCTb Oblfia goBedeHa a0
CBEeJEeHNs BCeX 3aMHTEpPEeCOBaHHbIX CTOPOH Ha BCEX YPOBHAX uWepapxum Ons
obecneveHns Toro, YTobbl OHN MOHMMaKM, NOYEMY OCYLLECTBSETCA AeATENbHOCTb
Ha[ aKkTUBaMu 1 Mo ynpasreHNo akTUBaMW.

4.1.2 OnucaHune opraHu3auum U ee KOHTEKCTa

4.1.2.1 Ha atane copmmpoBaHua unn B npoLecce aHanmsa CUCTEMbI yrpaBIieHUs
akTMBamyn BaxHO obecneunTb UCNOMb30BaHWE MNOAXOA4a, KOTopbin  Oyaer
HENMpoOTUBOPEYMB U COrMmacoBaH C BHEWHUM W BHYTPEHHUM KOHTEKCTOM
opraHu3aumu, NOCKOoSIbKY OHW MOTYT OKa3blBaTb CYLLECTBEHHOE BNUSHWE Ha OM3alH
1 0bracTb NPUMEHEHNSI CUCTEMBI YNpaBreHUs akTuBamum.

4.1.2.2 OueHKa BHELIHEro KOHTEKCTa oOpraHusauum MOXET BKIYaTb, HO He
OorpaHMYMBaETCs ATUM, CreayloLme acnekTbl:

a) coumanbHble W KymnbTypHble, MOMMTMYECKNe, NpaBOBble, HOPMATUBHbIE,
(pHaHCOBbIE, TEXHOMNOMMYECKME, SKOHOMUYECKME, KOHKYPEHTHbIE, SKOMOrMYecKkue,
MeXOyHapoaHble, HalMOoHarbHbIE, PervoHarbHble UMM MyHULMNAnbHbIE;

b) kmntoyeBble MNPUYMHBI W TEHOEHUWM, BIMsSIIOLME Ha [OOCTWXKEHME Lenen
opraHusauuu;



C) OTHOLLUEHVA C BHEWHUMMU 3anHTepeCOBaHHbIMW CTOPOHaAMWU, UX BOCMPUATHE U
LEeHHOCTHW.

4.1.2.3 OueHKa BHYTPEHHEro KOHTEKCTa OpraHMsauum MOXET BKIoYaTb, HO He
orpaHM4nBaETCs 3TUM, CreaytoLme acnekTbl:

a) TpeGoBaHWsl PyKOBOACTBA;

b) cTpykTypa opraHusaumu, LWTAaTHOE pacnucaHne, OTBETCTBEHHOCTb M BMAaCTHbIE
MONHOMOYUS;

C) AenCTBYHOLIME MOSUTUKM, LIeNM U CTpaTerMmn Ans AOCTMKEHUS 3TUX Lieneun;

d) BO3MOXHOCTU, paccMaTpuBaeMble B TEPMUHAX PECYPCOB U 3HaHWI (T.e. KanuTarn,
BPEMS, NMOAN, CUCTEMbI U TEXHOIIOTUN);

€) MHGOPMaLMOHHbIE CUCTEMBI, MHPOPMALMOHHBIE NOTOKW M NPOLLECCHI NPUHATUS
peLleHnn (bopMarnbHble U HedopMarbHbIe);

f) OTHOLLIEHNA C BHYTPEHHVMMW 3aUHTEPECOBAHHLIMU CTOPOHAMW, UX BOCMPUSTME U
LleHHOCTH;

g) KynbTypa opraH13auuu;

h) cTaHgapTbl, pykoBoACTBa M MOAENN, MPUMEHSEMbIE B OpraHu3auuu;
i) dbopma 1 cTeneHb 4OroBOPHbIX OTHOLLEHWIA;

j) NNaHbl NO yNpaBfeHNo pucKkamu;

K) NpakTVKWM ynpaBneHus akTMBamMu M OPYrvX YrpaslieHYeCcKMX CUCTEM, MnaHbl,
NpoLLeCChl U NpoLeaypsbl;

|) LEeNoOCTHOCTb U Npon3BoauUTESIbHOCTb aKTUBOB N CUCTEM aKTUBOB,

m) obpaTHasi cBA3b B BUAE MHpopMauun O pesyrnbTaTax paccrnegoBaHUst OTKa3oB
aKTMBOB M CUCTEM aKTUBOB, aBapUIMHbIX N Ype3BblYanHbIX CUTYaL U, aBapui;

N) OLEHKa CMNoCOGHOCTM CUCTEMbI YMNpaBrieHVss akTuBamMu obecrneyvBaTb
OOCTUXKEHME Lienen opraHm3aLnm;

0) obpaTHasa cBsi3b B BuAe WHOpMaUMM O NMPOBEAEHHbIX paHee CaMOOLIEHKaX,
BHYTPEHHUX ayauTax, OLEHKax, BbIMOMHEHHbIX TPEeTbUMU CTOpPOHaMW, U
cepTUdMKaLMOHHBIX ayauTax.

4.2 OnucaHne NoTpebHOCTEN U OXNOAHUN
3auHTEepeCcoOBaHHbIX CTOPOH

421 OpraHvsaumm cnegyetr onpegeniTb UM NEpUOAMYEcKM  OLLEHMBATb
3aMHTEpPECOBaHHbIE CTOPOHbI, KOTOPbIE WMEKT OTHOLIEHWE K YNpaBrieHuio
akTmBamn. HeobxogMMo SCHO MOHMMATL MOTPEGHOCTU U OXUOEHUSA  Takux
3aMHTEepPeCcOBaHHbIX CTOPOH.

4.2.2 K BHYTPEHHUM 3aMHTepeCcOBaHHbIM CTOPOHAM MOXHO OTHECTH:



a) COTPYAHUKOB OpraHu3aLuu;

b) rpynnbl BHYTpW opraHu3aumun: dyHKLMOHAmNbHbLIE TPYMMbl, Takue Kak WUHXEHepsb!,
Oyxrantepbl, CEPBUCHLIN MEepCcoHar, onepaTopbl, WHXeHepbl MO CHabXeHuto,
cneumanucTbl NO NOMMCTUKE WM OpYrMe pynnbl, TakKMe Kak COTPYAHUKU CryxD
©esonacHocTy;

C) aKLMOHEpPOB, yNpaBfeH4YeCcKnI NepcoHarn, BragenbLeB.
4.2.3 K BHELLHUM 3aMHTEPECOBAHHBLIM CTOPOHAM MOXHO OTHECTH:

a) KNMeHToB, nNonb3oBaTenei, MoCTaBLWMKOB, CEPBUCHbIE OpraHuM3auumM u
noapsaYMKOB;

b) HenpaButenbcTBeHHble opraHudauun (HKO), Bkmoyad obLeCTBEHHbIE
opraHu3aumu, opraHusauun notpebutenen n cpegcrea MacCoBOW MHAGOpMaL WK,
KOTOpble NPOSIBIIAT MHTEPEC K BONPOCaM, CBA3aHHbIM C yrpaBreHneM akTusamu;

C) rocyaapCTBEHHblE OpraHu3auuW, rocyaapCTBEHHbIE areHTCTBa, perynvpyrowme
opraHbl W TOCY4apCTBEHHble [EATENM Ha BCEX YPOBHSIX [OCYAApPCTBEHHOMO
ynpaBneHuss;

d) MHBECTOPOB WUJTX HanorornmnaTesibLLUNKOB,
e) MyHULUNAINNTETbI,

f) topugmueckune n gumsnyeckme nuua, KOTopble 3anHTepecoBaHbl B 06LLECTBEHHOM,
PMHAHCOBOM, 3KONOrMYECKOM YCTOMYMBOM Pa3BUTUU;

g) MHAHCOBbIE UHCTUTYTbI, PENTUHIOBLIE areHTCTBA U CTPaxXOBLLMKOB;
h) npencTasutenen Tpy4oOBbIX KONNEKTUBOB.

424 TloTpeBHOCTM © OXMOaHMS  3aMHTEPECOBaHHbIX CTOPOH  crneayeT
AOKYMEHTarnbHO odopMnAaTb M AOBOAUTbL OO0 CBeOEHWUs BCEX 3auMHTEepPeCcOBaHHbIX
dom3andecknx n ropuandeckmx nuu. OHM MoryT 6bITb 3anMcaHbl B BUAE KOHcTaTauum
noTpebHOCTEN 3aMHTEepPeCcOBaHHbIX CTOPOH BHYTPWU CTpaTerMyeckoro nnaHa
yrpaBfeHus akTMBamm U BKoYaTh ntobble obssaTtenbHble TpeboBaHwus U
OXMOAHUSA PasfUYHbIX FPynn 3anHTepecoBaHHbIX CTOPOH. OpraHusauuv cnegyet
y4uTbIBaTb CpeacTBa, HeobXoAMMble ANA OTCNEXMBaHNS TEKyLLEen nHgopMaumm, n
MeToabl, NpumeHsiemble Ansa ee cbopa. Korga opraHusaums B3aMMOOeNCTBYET C
3anHTEpPecoBaHHbIMX CTOPOHAMM MO BONPOCaM OnpeaeneHns nx notpebHocTen u
OXVOaHUA, OHA MOXET UCMONb30BaTh NepeyYeHb KOHTEKCTOB, NpuBeaeHHbIN B 4.1.2
A9 orpaHnyYeHnst obcyxaaemblix TEM.

OpHa wm3 uernen ynpaefeHWs akTMBaMu oOpraHusauum - 3To obecneyeHue
COOTBETCTBMSA MNOTPebHOCTEN KIMEHTOB W YPOBHS  YCMyr, OKa3blBaeMblX
nocpeacTBoM akTveoB. OpraHusauun cregyeTt nsmMepsaTb YPoBHU yenyr (cMm. 6.2.1),
KoTopble obecneymBaloT ee aKkTMBbl, W aHamM3npoBaTb WX MO OTHOLUEHUIO K
TpeboBaHMAM 1 OXMOAHMAM KIIMEHTOB M Norb3oBaTenen. Npouecc aHannsa ypoBHS
ycnyr ABnseTca MNone3HbIM MoAXOAOM ANS MOHUMaHUS OXUOAHUA KIMEHTOB U
nornb3oBarenen.



3anHTepecoBaHHble CTOPOHbI, Kak MpaBwuro, CYOAT O CUCTemMe YrpaBreHus
aKkTMBaMn opraHusauuu, wuTorax W pesynbstarax ynpasreHns akTneamu Ha
OCHOBaHuKU cBoero BocnpuaTUa. OHM MOryT 6bITb pasfUYHbIMK U3-3a OTIIMHUA B
ncnosegyeMblX LIEHHOCTSIX, MOTPEOHOCTSAX, OOMYLUEHUSX, KOHLENUMAX U CTeneHu
3anHTepecoBaHHOCTM B  obcyxaaembix Bonpocax. [lockornbKy — B3rmsgbl
3anHTepecoBaHHbIX CTOPOH MOIYT OKa3blBaTb CYLLECTBEHHOE BIUSHUE Ha peLLeHus
opraHmM3aLmm, MeoLLMEe OTHOLLEHUE K aKTUBaM, BaXKHO, YTOObI MX OLLYyLLIEHMS Bbinn
onpeaerneHbl, 3aperMcTpupoBaHbl U YYUTbIBANMCb B NPOLLECCE NPUHATUS peLLEeHUI
opraHusaumen.

[MoHMMaHMe TOoro, Kak TMPUHUMAKTCHA pPeLUeHUs, UMelLWMe OTHOLLeHME K
aKkTMBaMm, SABMSETCA BaXHOW COCTaBHOM YacTbi ynpasneHus aktuBamu. Ha
KPUTEPUN MNPUHATUS PELLEHUM OKasblBalT BrMAHME MNOTPEOHOCTU BHELUHUX W
BHYTPEHHUX 3aWUHTEPEeCOBaHHbLIX CTOPOH, MOMNUTMKa YrpaBleHus axkTuBamm W
YPOBEHb MPUEMIIEMOCTU pPUCKa, MPUHATBLIM B oOpraHusauun. Bkrag BHEWHWUX u
BHYTPEHHUX 3aWHTEPECOBaHHbIX CTOPOH B (POPMMpPOBAHME KPUTEPUSA MPUHATUS
PELLEHNN SABMIAETCA BadKHbIM O YCTAHOBKU MPUOPUTETOB W  paspeLueHus
KOHNMKTYoLMX TpeboBaHuin. PekomeHnayeTcsi, 4TOObl KpUTEPUM MNPUHATUA
peLLeHNn COOTBETCTBOBASN BaXXHOCTU U CIIOXHOCTU PELLEHWNA, KOTOPble NPeacTouT
NpuHATL. KpuTepun MpUHATUS peLlleHuin crefyeT WCMonb3oBaTbh AN OLEHKM
KOHKYPUPYIOLLMX BapuaHTOB, YTOObI 06ecnevyntb COOTBETCTBME LENAM yrpaBeHns
akTuBamm 1 paspabatbiBaTb MraHbl ynpaBneHns aktmeamn. Kputepuin MoxeT 6biTb
BbIpaXeH pasfnMYHbIMW MYTSMW, NOALAEPHUBATb KONMUYECTBEHHbIE, CMELUaHHble
(konMyecTBEHHbIE U KavyeCTBEHHbIE OAHOBPEMEHHO) UMM Ka4yeCTBEHHbIE PELLUEeHUS.
[Mpouecchl opMNPOBaHNS KPUTEPUEB NPUHATUS PELLIEHUIA, KOTOPbIE UCMOSb3YHTCH
Ana  ynpaeBneHus akTuBamu, criegyeT onucbiBatb HACHO UM JOKYMEHTarbHO
0GOpPMINATb.

YpoBeHb petanu3auumn, Tpebyembin  ansg OpMUMPOBaHMS  OTYETHOCTMU
3anHTEepecoBaHHbIM CTOpOHaM, OyaeT pasnuuHbiM, M onpegenseTca obnacTbio
OEeATeNbHOCTU  OpraHu3auMmM U CIIOKHOCTBIO  aKTMBOB, HaxogswMxcs nog
yrnpasrneHvemM. B oTyeTbl crieqyeT BKMOYaTh TOMbLKO Ty WMHpopmMauuio, KoTopas
HeobxoavMa 3anHTepecoBaHHbIM CTOPOHAM.

3anHTepecoBaHHbIe CTOPOHbI, Kak npasuIo, Xernarot ObITb
NHGOPMUPOBAHHBIMU O PELLEHMAX, KOTOpPble MOMYyT MOBMMATbL Ha HuX. Owmbku B
WH(POPMUPOBaAHUM U Yy4eTe  MHEeHUS  3aMHTEPEeCOBaHHbIX  CTOPOH B
COOTBETCTBYlOLWEN hopme MoryT camu rno cebe nNpeacTaBnsiTb PUCK, MOCKOSbKY
MOTyT BMOCSIe4CTBUN MPUBECTU K HEMNOSTHOMY JOCTUXKEHUIO Liernen opraHnsauum.

BaxHo, 4TOGbLI TepMuHOMOrMA, uUcnosib3yemas B  KOMMYHUKaUUSAX C
3anHTepecoBaHHbIMU CTOpPOHaMK, Oblna corracoBaHHOW, He NpoTMBOpeYuna
ApYriMM (DyHKLIMSIM OpraHu3auum n cooTBETCTBOBanNa lopyandecknm TpeboBaHnsm
Tam, rge 3To NpMMeHnmo. B yacTHOCTH, 3TO HEOBXOAMMO, Korda OCYLLUECTBSETCS
06MmeH dorHaHCOBOW MHGPOPMaLIMEN.

4.3 OnpepeneHue o6nacTn NPUMeHeHUs CUCTEMbI
ynpaBrieHUs1 akTuBamm



Ha ocHoBaHuM pe3ynbTaToB aHanm3a CBOEro KOHTEKCTa M 3auHTEpPEeCOBaHHbIX
CTOPOH (cM. 4.1 n 4.2) opraHusauuu crnegyet onpeaenvtb (MK NepecMoTpeTh)
rpPaHnLbl CUCTEMbI YNPaBMEHMS akTBaMU 1 onpeaenuTb 06acTb ee NPUMEHEHUS.

lpaHuubl M  NPUMEHUMMOCTb CUCTEMbI YMpaBfieHWst akTuBamu cregyet
3anucbiBaTb B onvcaHum obrnactn npuMeHeHns (KOTopoe MoXeT ObiTb BKIOYEHO B
cTpaTerMyeckni nnaH ynpaeneHust aktmeamu). O6nacTb npuMeHeHus crepyet
AOBOAUTL OO0 CBEAEHMSI COOTBETCTBYHOLMX 3aUHTEPECOBAHHbLIX CTOPOH Kak
BHYTPEHHUX, Tak M BHewHux. O6bem ob6nacTM npuMMeEHeHUs onpenenseTca
pasMepoM oOpraHusauum u mMacltaboMm, W CrOXHOCTbK MNOPTdEeNs akTUBOB,
KOTOPbI OXBaTblBAETCSA CUCTEMOW YynpaBrieHna aktusamu. Cregyer €CHO
yKa3blBaTb, YTO BKITFOYEHO M YTO HE BKIIOYEHO B 0ONACTb MPUMEHEHMUS.

B obracTu npumeHeHus crnegyeTt yunuThbiBaThb:

a) aKTUBbHI, I'IOpT(beJ'Ib(VI) aKTMBOB, UX rpaHnubl 1 B3anMO3aBUCUMOCTb,

b) kakue pgpyrvme opraHuM3aumm obecnevmBaloT COOTBETCTBME TpeboBaHUSM
CUCTEMbI yNpasrieHus akTusamu opraHusaumu (Bkntovas TpebosaHus NCO 55001),
Hanpumep, OCYLLUECTBMSIOLME ayTCOPCUHI AEATENbHOCTM MO ynpaBreHuto
aKTMBaMV UNn OeaTenbHOCTU, OTHOCALLENCS K 3Tanam XU3HEHHOro LIUKNa;

C) OpraHM3aL OHHbIEe acneKkThbl, HaNnpPUMep, Kakue CTPYKTYPHbIE U oyHKLMOHamNbHbIE
noapasaeneHnst BXoaaT B 00/1acTb NPUMEHEHUS;

d) nepuon OTBETCTBEHHOCTM OpraHuM3auunm (Hanpumep, Tam, [Oe YynpasreHue
aKTUBaMM OCYLLECTBIISIETCA Ha OOrOBOPHOW OCHOBE B TEYEHME OnpenerieHHoro
nepuoaa), BKMYas ocTaTovHble obs3aTenscTBa, AEVCTBYOLME Mocne nepuoaa
aKcnnyaTauum UM MUCNONb30BaHWUS akTMBa (Hanpumep, Tam, [Oe opraHusauus
OTBEYaeT 3a PUCKM Mocre nepuvoga WUCMonb3oBaHUs, B YaCTHOCTU, CODCTBEHHMK
aKTMBOB XMMW4YECKOro NpeanpusiTUs CoXpaHsieT OTBETCTBEHHOCTb 3a 3arpsi3HeHue
MoYBbI);

e) B3aumogencTsue C ApYyrMMU CTPYKTYPHbIMU MOApasfeneHns My opraHv3aumu
(Hanpumep, oTBevalWMMM 3a YnpaBrfieHMEe KavyecTBOM WM 9KOMOrnYecKum
MEHE)KMEHT), KOTOpoe MOXeT notpeboBaTb onpedeneHns rpaHvl, yHKLUUA n
OTBETCTBEHHOCTU [ANA KaXOOW COCTaBHOM YacTW CUCTEMbl YyrpaBreHus
opraHusauuu.

4.4 Cuctema ynpaBneH1Us akTuBamm



Ha HavanbHOM O9Tane pas3paboTku CUCTEMbl YNpaBfeHus akTMBammu
opraHu3aumm crnegyeTt onpeneniTb OCHOBHbIE MYTM K CO34aHW0, BHEAPEHMIO,
noagepxke U yrnydlweHUo cucTemMbl. HavanbHbIM aHanmM3 UMerLMxXca npoLeccoB
opraHmsaumm Ha cootBeTcTBue TpebosaHusam MNCO 55001 onpepenut obnacTtw,
KoTopble Heobxooumo paspabatbiBaTb A58 NOALEPKKM COOTBETCTBUS CUCTEMbI
ynpaBfeHns akTuBamu.

PekomeHgyeTcs, 4TOObI CcuUCTeMa ynpaefeHWs akTMBamMu He Obina
n3onupoBaHHon. @dakTOpOM YCMELHOro  YynpaBfieHUs akTMBamMu  SIBRSieTCH
BO3MOXHOCTb WMHTErpauum npoLeccoB, AEATENbHOCTU U OaHHbIX NO YNpaBrieHWUto
akTMBamMn C  ApyrMMW  (DYHKLMAMW  OpraHu3auun, Hanpumep, KayvyecTBOM,
Oyxrantepckum ydetom, 6e30nacHOCTbIO, PUCKOM W MepcoHarnioM. Tam, rge aTo
BO3MOXHO, crieayeT MCnonb3oBaTb CyllecTBylolwme 6usHec-npoueccbl Ans
n3beraHmst HEeHYXXHbIX OOMONMHUTENbHbLIX PaboT M AyGNMpPoBaHWUS CYLUECTBYHOLLMX
paboT W JaHHbIX. Takme B3aMMOAENCTBUSI C CYLUECTBYHOLMMKU MpoLeccamm
crieqyeT OOBOAUTL OO0 CBEAEHWUs BCEX, KTO BOBSIEYEH B CO3[aHuMe U BHeapeHue
CUCTEMBI.

Heobxoaumo obcyauTb nocrefoBaTenibHOCTb pa3paboTKy, MOCKOSbKY, Kak
NpaBuIio, CYLIECTBYIOT OrPaHUYEHUss Ha UMEKLIMECS pecypcbl. Takou aHanus
NPMBOAMUT OpraHM3auno K opMyrMpoBaHWIO NSIAHOB BHEAPEHUS U PaHXUPOBAHUIO
MO BaXXHOCTU YIy4LLEHNIA B CUCTEMY YNPaBIEHNSI aKTUBaMM.

Havnydwmm Havanom paspabotkm  saBnsieTcs  opMynupoBKa  NOSMUTUKK
yrpaBrieHUsl akTuBamn, KOTOpasd 4acTo MOMOraeT HarnpaBuTb OpraHuM3auuilo u
onpeaenntb ee HamepeHus. [Nocne aToro opraHM3auunm crieqyeTt paspaboTartb CBOM
cTpaTerM4eckun nnaH ynpaeneHnst akTuBamu.

BaxHO 3HaTb M NpPOACHATL Nobble oTnmumna B TepmuHonorum mexagy MCO
55000 n TepmuHonornen, ucnonb3yemon B OOLWENn npakTuke (NoBCEAHEBHOW
AeATensHOCTN) opraHM3aLnn.

Heobxoanmo, ogHako, OTMETUTb, YTO cooTBeTCcTBME TpebosaHuam MCO 55001
npeactaBnser cobon [OCTWKEHME TOMbKO MWHMMYyMa TpeboBaHui  ang
9hdeKTUBHBIX CUCTEM YNpaBfieHUa akTMBaMu W He 3TO cregyeT paccmaTpuBaThb
Kak OKOHYaTerbHYH0 Lienb.

5 JlnpepcTBO

5.1 JlnpepcTBO N 06sI3aTeNbLCTBA

INlvoepcTBO B ynNpaBneHWM akTUBaMU MOXET OEMOHCTPMPOBATLCH BbICLUMM
PYKOBOACTBOM  MOCPEACTBOM  MO3UTMBHOMO  BMMSIHUSA  Ha  AeATenbHOCTb
opraHusdaumm (1 B BbinonHeHun Bcex Tpebosanunm MCO 55001, B ocobeHHOCTU
TpebosaHun NCO 55001:2014, 5.1). Bbicliee pykoBOACTBO MOXET onpenenvrb
NepcoHanbHyl0 OTBETCTBEHHOCTb 3a KOHTPONUpoBaHWEe pa3paboTku, BHeapeHus,
NOOAEPKKN N MOCTOAHHOIO YydlLEHNsi CUCTEMbl YNPaBIiEHNs aKTMBaMW; OOHaKO
BaXHO, 4TOObl Bragenbubl W OTBETCTBEHHble 3a YNpaBfieHVe akTMBamu
ocTaBanvCb Ha BbiCLLEM YPOBHE yrpaBreHnsi opraHusawmen.

Ob6sa3atenbcTBa BbICLLErO pPyKOBOACTBA MO  OTHOLIEHWIO K YNpaBreHuto
aKTVBaMy EMOHCTPUPYIOTCA NOCPeaCTBOM:

a) yKasaHun Ha MNpUHUUMNBI YyNpaBrieHMs akTuBamuM B npouecce obmeHa
NH(popmMaLnen;



b) yyacTusa B ycTaHOBKE Liefien 1 nokasartenen ycnexa ansa nogen, oTeevaromx 3a
CUCTEMY ynpaBrieHNsa akTBaMu NyTeM:

- YCTaHOBKM NPUOPUTETOB ANS TaKUX Lienewn;

- pacnpegeneHnss CoOoTBETCTBYIOLLMX PECYPCOB AN AOCTUKEHUSA TaKUX Lienew;

C) hopMMpoBaHMS KYnbTypbl COBMECTHOM paboThbl, KoTopas ¢oKycupyeTca Ha
OOCTWXKEHUN Lierien yrnpaBrieHUs akTuBamu;

d) UCIMOJib30BaHUA KpUtepuneB NMpUHATUA peUJeHVIVI no ynpasJieHUO akTnBamun Ongd
pel.ueHvM, CBA3aHHbIX C KanntalribHbIMU BITOXXEHUAMU U O PYTMAU peLLUeHNAMA;

e) NoadepKKn AENCTBUI MO YryYLLEHMIO YrpaBIieHMEM aKTMBaMK;

f) noooepkkM  ynpaBneHYecKkMx MoAXOo4oB, KOTOpble MnogdepXuBalT U
BO3HArpakaarT COTPYAHUKOB 3a BpeMmsl, 3aTpaydeHHoe Ha paboTbl, MMeroLme
OTHOLLEHVWE K YMPaBMNEHUIO aKkTMBaMM W SKCMnyaTauuu CUCTEMbl YnpaBreHus!
akTUBaMu;

g) MOHWUTOPWHra OOCTUIHYTbIX Pe3ynbTaToB CUCTEMOW YMNpaBreHusi akTMBaMu W
obecneyeHnst KOPPEKTMPYOLWMX W nNpeaynpexgalwmx OeNcTBUA, BKIOYas
NepcnekTMBbl 4515 MOCTOSAHHOIO YIyYLLEHNS;

h) npucBoeHust cTatyca BaXHOCTM BOMPOCAM YMpaBlieHUs1 aKTMBaMW TaKOro e
YPOBHS1, Kak 6e30MacHOCTb, Ka4eCTBO, IKONOrUs U Np.;

I) aHanm3a pUCcKoB, MMEKLLIMX OTHOLLEHME K aKTBaM, 1N BKIMIOYEHNA UX B NpoLeccChbl
ynpasJieHnAa puCKkamMmun opraHmu3aunu,

j) cormacoBaHusi ynpaBrieHUsI akTUBaMW W CUCTEMbI YNpPaBrieHWsi akTMBamMu C
APYTUMU PyHKUMSIMM OpraHM3aLum NnocpeacTBOM COBMECTHOM OeATerbHOCTU Mo
[AOCTWXKEHUIO LieNen opraHm3auum;

k) cormacoBaHusi ynpaBreHusi akTMBaMW W CUCTEMbI YNpPaBrEHUst akTUBaMu C
APYTMU MpaKTUKaMU U CUCTEMaMK yNpaBrieHusl, BKIOYas, Hanpumep, noaxon
opraHu3aLum K yrpaBlieHUo puckamu.

5.2 NMNonutuka

MonuTrka ynpaBneHusi akTUBaMu - 3TO KOPOTKOE 3asiBrieHVe, KOTOPOe nanaraet
NPUHUMWMbLI, MNPUMEHSIEMblE  OpraHu3auuen B yrnpaBfieHUM akTMBaMu O
AOCTWXKEHUS Lieneit opraHu3auun. Bbicluee pykoBOACTBO YTBepXOaeT MNONUTUKY
yrpaBrieHUs akTMBaMM U TeM CaMbiM OEeMOHCTPUPYET CBOH MNPUBEPKEHHOCTb
yrnpaBieHUO akTUBaMM.

Monmmntuka onpepenser obs3aTtenbCcTBa W OXMOAHWA  OpraHu3aumMu Mo
OTHOLLIEHMIO K PELUEHUAIM, N AesATENbHOCTU, CBA3AHHOM C yrpaBrieHeM aKkTUBaMM.
Ee crnepyet cormacoBbiBaTb C LENsAMM OpraHu3aumMnm M OEeMOHCTPMPOBaTb WX
noadepxky. Hanpumep, Lenbio opraHM3aumm SBRSETCS COKpaLLeHVe KanuTanbHbIX
3atpaT. B aTOM cnyyae nonuTuka ynpaBrneHust akTMBamu 3asiBNsieT O NPUMEHEHNM
NoOAX0A0B, CBA3aHHbIX C OLLEHKOW PUCKOB, B BOMpPOCax KanuTanbHbIX UHBECTULWI.

MpumMepbl NONUTUK YNPaBReHNs akTUBAMM MOTYT BKITHOYATb:



a) pykoBoasaume MNPUHLKUMBI OCYLLECTBIIAEMON AEATENbHOCTU MO YrNpaBieHUo
akTMBamK, Hanpumep, LUeneBble  3Ha4yeHUs1  YPOBHA  YCIyr  SBNSIOTCS
onpegendaloumMmmn ana Bblbopa NpakTUK ynpaBnieHUss akTMBamu M MPUHUMaEMbIX
PELLEHUI;

b) nNpUBEPXEHHOCTb MPUMEHVMbIM 3aKOHaM, 3aKkoHodaTellbHbIM —akTam W
HOPMaTUBHbLIM TPEOOBAHUAM;

c) obecneyeHne pecypcamu LS OOCTUXKEHVSI Lienen ynpaBlieHUst akTMBaMu, a
TakXke CTPYKTYpbl M paboTbl opraHM3auuMn Ons OOCTWKEHUSI Lenen opraHnsauuu,
Hanpumep, NnaHWPOBaHWE W yrpaBreHWe akTMBaMu credyeT WHTEerpupoBaTb C
KoprnopaTuBHbIM U OU3HEC-NNaHMPOBaHNEM, YNpaBreHem BoaKeTHBIM NPOL,ECCOM
N OTYETHOCTbIO;

d) uvcnomb3yemble KpUTEPUU MPUHATUA peleHni. Hanpumep, pelseHus Mo
yrnpaBreHvio akTuBaMu CrieayeT OCHOBbIBaTb Ha OLEHKEe arnbTepHaTuB, KOTOpble
YYUTBIBAIOT  CTOMMOCTb  XM3HEHHOro  UWKNa, npeuMmyliectea W PUCKU
NCMornb30BaHNA akTUBOB,

€) OTYETHOCTb 06 3hPeKTUBHOCTM aKTUBOB U YNpaBIieHUs] akTUBaMU;

f)  ponroBpemeHHble  Lenu, ycToMuMBble  pesynbTatbl U TpebGoBaHUs
3aMHTEepPecoBaHHbIX CTOPOH;

g) NOCTOSIHHOE YIyYLLEHNE CUCTEMbI YNpaBIeHNs1 akTUBaMM.

HeT HeobGxogmmMocTn 0dopmMnaTb NONMTUKY B BUAE OTAENbHOIO OKYMEHTA, OHA
MOXET COoAepXaTbCa B APYrMX MOMMUTMKAaxX MM AOKYMEHTax opraHusauumn Gonee
BbICOKOIO YpOBHS. Hanpumep, oHa MOXeT ObiTb BKIHOYEHA B CTpaTErMyeckuin nnaH
ynpaBrieHns akTuBamn. BaHbIM MOMEHTOM SABSIETCSl AOBeAEeHME ee [0 BCEX
COTPYOHWKOB oOpraHmsauun. Ecrm 31O BbINONMHEHO, TO He TpebyeTcs MMeTb
OTAEnNbHbIA JOKYMEHT, coaepXalumii NONUTUKY yrpaBrieHus akTUBamu.

Heobxoammo aokymMeHTanbHO 0hopMUTL M BHEAPUTL NPOLLECCHI AN aHanM3a u
KOPPEKTUPOBKM MOSNIMTUKM YNPaBIiEHNst akTMBamm M o0ecneuYnTb rapaHTun y4veta
M3MEHEHUA BHELULHEr0O W BHYTPEHHEro KOHTEeKCTa B TEKCTe MONMUTUKM U B
AEeATENbHOCTM MO ee peannsauun.

5.3 JomxHOCTHbLIEe 00513aHHOCTU, OTBETCTBEHHOCTb U
nosIHoMouuA

Crnegyetr onpegenMtb  OTBETCTBEHHOCTb M MOMHOMOYUS  KIKOYEBbIX
cotpyaHukoB (cM. MCO 55001:2014, 5.3). OTO OTHOCUTCHA Kak K BHYTPEHHEMY
LUTATHOMY pacnmMcaHuio, Tak W K MOMHOMOYMUSM nepcoHarna ayTCOPCUHIOBbLIX
opraHusaumin. Ceasn mexay yHKLUSMN opraHM3anmnm crnegyeTt sSiCHO onpenenvThb.
BaxHocTb npopaboTaHHOCTN (OyHKLMOHAmNbHbIX CBS3€eM BO3pacTaeT B Cryyae
MCMornb30BaHUA ayTCOPCUHIa AN yrpaBieHUs akTuBamu.

HeobxoauMO nNpOsSICHUTE OTBETCTBEHHOCTb KaXOoW eAuHWLbl  LUTaTHOro
pacnucaHnsa. 3JTO [JocTuraetcs nyteMm paspaboTku onucaHun paboT  unm
BKIMIOYEHWEM OTBETCTBEHHOCTW MO YMpPaBfiEHNIO aKTMBaMu B CYLIECTBYHOLUME
onucaHuns paboT, WM NOCPeacTBOM pa3paboTKm LOKYMeEHTanbHO OdOpPMIIEHHOM
CTPYKTYpPbl OpraHu3auuu.

Korga HasHavalTCs  BHYTPEHHVWE  edVHWMUbl  LITaTHOro  pacnucaHus,
HeobXoaMMO y4nTbIBaTb CreaytoLLee:



a) HaMBMAyarbHbIA ONbIT Y KOMNETEHUMIO (CM. 7.2);
b) nogaepxxy WraTHOM eAuHWLLbI NTOCPeaCTBOM 06y4YeHMs N HAaCTaBHNYECTBa;

C) Apyrue, He CBA3aHHbIE C aKTMBaMu, TpeboBaHMA 1 NX pa3Hoobpasne, YTO MOXET
BMMATbL Ha CMNOCOOHOCTb COTpygHWKa obecneuvBaTb [OOCTWXEHWE —Lenew
ynpaBreHns akTuBamu;

d) cnocobHOCTb COTpyAHWKA OEMOHCTPUPOBaThb MOHUMaHWE TOro, YTO O3Ha4vaeT
OTBETCTBEHHOCTb B KOHTEKCTE €ro posiv B LUTAaTHOM pacnucaHuun (Hanpumep, 3To
AOoCTUraeTcsa NnocpencTBOM O3HAKOMITEHNST U BU3MPOBAHUSA onucaHuim pabor).

B manbix n cpegHux opraHuM3auusix MHOXECTBO (YHKUMW MO ynpaBfieHuHo
aKkTMBaMM MOXEeT Ha3HayaTbCsl OOHOMY COTPYOHUKY. 3TO He OTMeHsieT
HeoOXoOMMOCTM A0BeAeHUs WHopMauum O HUX A0 BCEX 3auHTepeCOBaHHbIX
CTOPOH M SICHOIO U3SI0XKEHNSA OTBETCTBEHHOCTU TAKOro COTPYAHMKA.

[ns noapsiauvMkoB M BHELUHWX MOCTaBLLWKOB YCMYr UX OTBETCTBEHHOCTb W
Tpebyemyo KOMNETeHUMO criegyeT uanaraTb B NpegmeTe AoroBopa MM Opyrux
pasgenax 4encTBYOLLMX KOHTPAaKTOB.

6 NnaHupoBaHue

6.1 lenctBuA, cBA3aHHbIE C PUCKaMU U NepcrneKkTuBamMmm
CUCTEMbI yNpaBneHUsa akTuBamm



OpraHusauuu crnegyeT onpefenuTb AedTenbHOCTb, KoTopas Heobxoamma ans
ynpaBfeHusl pyckamm B npouecce niaHNMpoBaHUSA AEeSATENbHOCTU NO ynpaBreHuo
aktTmBamun (cm. Takke MCO 55001:2014, 6.1). B HacTosAwem cTaHOapTe TepMUH
"puck" BkrtovaeT B cebs noHsaTue nepcnektubl (cM. MCO 55000:2014, 3.1.21).
Obwee HasHayeHWe TakoW [OeATeNnbHOCTU - 3TO MOHMMaHue MPUYKHBI,
NOCNEACTBMN N BEPOATHOCTU HAcTynneHnss HebrnaronpuaTHbIX COBbITUI, ANs TOro,
4TOObI yOep¥uBaTb TakuMe PUCKM Ha NpUEMNEMOM YPOBHE U MNpedocTaBnAaTb
KOHTPOSbHbIE 3anucu Anda ynpaeneHus puckamu. Llenbto siensetca obecneyeHue
OOCTWKEHUSA Lenerl CUCTEMbl YNpaBrieHUs akTMBamK, MpegoTBpalleHne  unm
YMEHbLUEHNE HeXenaTenbHbiIX MOCNeACTBUA, onpeaerieHne nepcnektne  u
OOCTWKEHNE NOCTOSAHHOIO YITyYLLEHWS.

[ns ynpaBneHus puckamu B CUCTEME YNpaBIieHUs akTUBaMu opraHu3auum
cregyet oOnpeoenuTb KPUTEPUU OLLEHKM pucka (Takuve, Kak BEPOATHOCTb U
nocrneacTeus, NPUEMSIEMOCTb pUCKa) B pamMKax npouecca NPUHATUS peLleHuin B
CBOEN cucTemMe YynpaeneHus aktmBamm (cMm. 4.2). Matpuua puCKOB MOXET
MCNOMb30BaTbCA KaK YacTb 9TOro npouecca.

Moaoxod K ynpaBreHUMIO pUCKaMK, CBSA3aHHbIMM C CUCTEMOW YnpaBrieHus
akTuBamu, criegyet corfacoBaTb C NOAXOOAOM K YNpaBreHWI0 pucKamn BCeu
opraHuMsaumm, M Tam, ge 3TO MpUemsieMo, BKIoYaTb HenpepbiBHOe OusHec-
NraHMpoBaHWe 1 NiiaHbl 4ENCTBUIN B aBapynHbIX cuTyaumsax. OpraHusauunm criegyet
npegycmMaTpmuBath yrnpasreHue puckaMmm B CBOEN CUCTEME yNpaBIieHNs1 akTMBamu C
Y4E€TOM APYruX NPoLeccoB ynpaBrieHNss puckamu opraHnsauum (cm. 4.3).

OpraHuzaumn criegyet onpegerutb W NiaHMpoBaTb  OeATeNbHOCTb,
NpenocTaBnATb COOTBETCTBYHOLME PECYPCHI, YNPaBnATb pUCKaMn CBOEN CUCTEMbI
yrnpaBrieHus aktmsamu. Hanpumep, puCKuW, CBA3aHHbIE C yrpaBfieHMEM aKTUBaMW,
MOryT ObITb OO bEANHEHBI C 3aMUCAMN O PUCKAX CTPYKTYPHbIX NoapasaeneHnin unm
MNPOEKTOB N UMETb MOAXOASALLME MEXaHW3Mbl pacnpoCTpaHeHUss B Crnyyasx, Korga
OHU HE YYMTbIBAKOTCS Ha YPOBHAX X BO3HUKHOBEHWSI.

OpraHusauun crnefyet BKMAYUTbL AEATENbHOCTb ANA YrpaBfieHUs TakuMmn
pyCKamMu B NfiaH BHEOPEHUSA CUCTEMbI YNpaBrieHNs akTUBaMW.

OpraHuzaumn  crnegyet  NPOAEMOHCTPUpPOBATL  Kak  OHa  OLeHuBaeT
pe3ynbTaTMBHOCTbL AENCTBUMA, KOTOPble MPeanpuUHATLI ONS YyNpaBreHUa puckamu,
NMEIOLLMMWN OTHOLLEHWNE K LIESNIAM OpraHn3aumnmn n KpUTepUAM NPUHATUS pPELLEHUN.

6.2 Llenn ynpaBJieHUA akKtTuBamv U niaHNMpoBaHue Ux
AOCTUXeHUns

6.2.1 Llenn ynpaBneHusa aktmBamu



6.2.1.1 Uenm ynpaesneHns akTuBamu, SBNSOWLMECA COCTaABHOM 4acCTbi
cTpaTernyeckoro nfaHa no ynpaefeHuo akTueamu, obecneymBaroT HeobxoaMmyro
CBSI3b MEXAY LenaMn opraHnsaumnm 1 nnaHamm rno yrnpasfeHuto akTuBamm, KOTopble
OMMCbIBaIOT, Kaknm obpa3om 3Tu Lenm MoryT 6biTb 4OCTUMHYTHI. Llenn ynpaeneHus
akTMBamu TpaHcopMupyoT Tpebyemble pesynbTatbl (NPOAYKTbI U yCnyru)
MCNOSMb30BaHUSA aKTUBOB B AEeATESNIbHOCTb, KOTOpas, Kak npaBurio, ONUCbIBaeTcs B
nraHax no ynpasreHno akTuBamu.

Llern ynpaBneHus akTvBamu criegyet paspabortaTb Takum obpas3om, 4TOoObl
COOTBETCTBOBATb MNOTPEOHOCTAM OopraHusauun. Lienn ynpaBneHnst aktueamm MoryT
pa3buBaTbCs Ha OTAErNbHble NOOMHOXECTBA Lernen (Lenm CUCTeMbl yrnpaBlieHUs
akTMBamu, Uennm noptdenss akTUBOB, LENM YPOBHS CUCTEMbl aKTUBOB WM
OTAENbHOMO akTMBa), N MOMYT OTNMYaTbCA AN pasNNYHbIX OYHKLWIA, BbINOMHAEMbIX
Ana  yooreTBopeHus TpeboBaHUM 3amHTepecoBaHHbIX CTOPOH. OpraHusauum
cregyet yyuTbiBaTb WHGOPMALUIO UM [aHHble W3 BHELWHWUX W BHYTPEHHMX
MCTOYHMKOB, BKIHOYas MOAPAOYMKOB, KIMHOYEBbLIX MOCTABLUMKOB, PErynvpyroLLmx
opraHunsaLum unu gpyrmx 3aMHTepecoBaHHbIX CTOPOH.

PekomeHayeTcs, 4TobbI Lenn ynpasneHns akTvBammn 6binin yCTaHOBMAEHHbLIMM,
N3MEPUMBIMK,  OOCTWKMMbIMK,  pPEarMCTUYHbBIMWU M MPUBA3AHHBIMKM K
onpeneneHHoMy BpemMeHHOMY nepuogy (T.e. "SMART" wuerm). OHu  moryT
N3MepPATLCA KONMMYECTBEHHbIMU (HanpuMep, cpegHee Bpemsa Mexay oTkasamu) u
Ka4yeCTBEHHbIMWU (Hanpumep, yA0OBNETBOPEHHOCTb NOTpebutenei) nokasarensamm.

OpraHusauuun crnegyeT npegycMarpuBaTb MOHUTOPWHI, U3MEpeHue, aHanms u
OLUEHKY, Heobxoaumble OnA NPUMEHEHUS U MOOAEPXKM npoLecca NpUHATUS
peLLeHNA Mo yrnydwarumm gencteusaMm. [loaTomy, Korma peluatroT, YTO U3MepsThb,
KaKk M3MepsATb, YTO aHanMaupoBaTb M T.M., ANS OpraHuM3auuMm BaXHO MOHMMAaTb,
Kakon TUM rnoBedeHus N AeATenbHOCTN HeobXoAMMO NPUMEHATL AN AOCTWDKEHUS
uenen. PekomeHgyeTca, YTOObI Lenu ynpasrieHns akTueamMmum Obinv cornacoBaHbl ©
LensMm opraHmsaLmm n cnocobCcTBoBann COTPYAHNYECTBY C 3anHTEPECOBaHHbIMU
CTOpPOHaMMW.

6.2.1.2 B xoge pa3paboTkm CBOMX Lenen ynpaBrieHUs akTMBaMy OpraHusauuu
crnenyer:

a) aHanM3npoBaTb PUCKW, BKIOYAsA NOCneCTBUS NOTEHLManbHbIX OTKa30B:

- aKTUBOB UIn

- OEeATEeNnbHOCTM MO YNpPaBfiEHWIO aKkTMBaMu, HanpaBfieHHOW Ha OOCTUXKeHue
uenen ynpasrieHus akTuBamu. AHanNmM3npyeTcs Kaxabl OTAESIbHbIN PUCK UM UX
COBOKYMHOCTb;

b) aHann3MpoBaTb BaXHOCTb aKTUBOB MO KPUTEPUSIM MOMyYEHUS MNNaHUpyeMblX
pesynbTaToB, Lenei n TpeboBaHuin K NpoaYyKLUM 1 ycrnyram;

C) KOHTpOJIMpoBaTb MPUMEHUMOCTb uenen ynpasrneHnda aktumeamun B TMpouecce
nraHnpoBaHUA ynpasrieHNA akTuBamMu.

6.2.1.3 Tunu4Hble NokasaTenu, KOTopble UCMOMb3YKTCSA (HO HE OrPaHNYMBAIOT) ANs
YCTaHOBKMW Lienen:



a) 4nsa ynpaBrieHnst akTUBaMK:

- 0OLLas CTOMMOCTb BRageHus:;

- YucTaa NpuBeAeHHast CTOMMOCTb;

- 4OX0[, Ha UCMOoNb3yeMbl KanuTar,

- NPOM3BOANTENBHOCTb OTHOCUTESNBHO NIIaHa;

- cepTugMKaumns CUCTEMbl YNPaBMEeHUS akTMBaMM WM OLEHKa 3periocTu
(MONHOTBLI) ynpaBneHnst akTueamm (Ha OCHoBe BeHYMapKKHra);

- OLEHKM yOOBNEeTBOPEHHOCTN NnoTpebutenen;

- pe3ynbTaTbl ONPOCOB 0BLLIECTBEHHOIO MHEHUS UM UHCMEKLMOHHBIX MPOBEPOK;

- BO3OENCTBME Ha OKpyXawllyto cpeny (Hanpumep, CHwxeHne Bbibpoca
YIMEKMCIIOoro rasay);

- YPOBEHb YCIyT;

b) ans noptdens akTMBOB:
- AOXOA4 Ha WMHBECTULMM (OOXOA4 Ha WUCMNOMb30BaHHLIA KanuTan uin AoXo4 Ha
aKTuB);

C) AN CUCTEMbI aKTUBOB:

- FOTOBHOCTb CUCTEMbI aKTUBOB;

- fokasarenM CuUCTeMbl aKTMBOB (Hanpumep, paboTocnocoBHOCTb,
pe3ynbTaTUBHOCTb);

- yAenbHble 3aTpaTbl Ha NPOAYKLUMIO UK YCIYru;

d) ansa akTuea:

- HaOeXHOCTb (cpefHee BpeMsa/HapaboTka Mexay oTkazamn);

- COCTOSIHME aKTMBa, MNPOM3BOOAUTENbHOCTL WM  OLEHKA TEXHUYECKOro
COCTOSIHMS;

- CTOMMOCTb >XM3HEHHOTO LINKNA;

- pacyeTHbIN CPOK CIyxObl;

- 9HeproadxPeKTUBHOCTb aKTuBa.

Ona ©GonbwmMx W CIOXHbIX CWUCTEM  YMNpaBlieHUs aKTUBaMW  MOXET
noTpeboBaTbLCA YCTAHOBKA Lierien 4115 CaMOn CUCTEMbI YNPaBeHNss akTUBamMm.

6.2.1.4 MoHUTOPUWHI pe3ynbLTaToB YMNpaBfieHNs akTMBaMu OpraHu3auuun, KOTOpbIn
OCHOBaH Ha WM3MepeHWM CTENeHW OOCTWKEHUS Lienen ynpaslieHust akTMBamn U,
clnegoBaTenbHO, Lenen opraHusauuy, SBMSETCHS BaXHOW COCTAaBHOW 4YacTblo
cuctembl ynpaeneHuss aktmeamu (cm. 9.1). OTKIOHeHWs pesynbTaToB criegyet
MCNOMb30BaTb B KayeCTBe BXOOHbIX AaHHbIX ANA PeBU3MU Lenen ynpasneHus
akTUBamMu.

Llerm ynpaBrneHua aktvBamu cregyeT perynspHo aHanM3upoBaTb BbICLUMM
pykoBoacTBoM (cM. 9.3). PesynbTaTbl Takoro aHanmM3a MUCnosib3ylTCHa B KavyecTse
BXOAHbIX JaHHbIX ANs Npouecca NOCTOAHHOro yny4iieHus (cm. 10.3).

6.2.2 NnaHpoBaHue AOCTUXKEHUA Lieneun ynpaBrneHUs aktmBamm



6.2.2.1 Opranunsauuun crnegyet paspaboTtaTb NfaHbl N0 yNpaBfieHUIo akTMBaMu s
TOro, 4TOObI onpefenuTb AeATeNbHOCTb, KOTOPYH HEOOXOAMMO OCYLIECTBUTbL U
pecypcbl, Heobxooumble AnS OOCTWKEHMSI Lenen ynpaBneHust akTMBamu W,
criegoBaTtenbHo, Lernen opraHnsauuu. MNnadbl No ynpaBneHntio akTueamu cogepxar
PYKOBOASALWLME YyKaszaHUs U oxugaemMble pesynbTaTbl Afs OTAENbHbIX aKTUBOB,
nopTtdpenien, rpynmn UM Krnaccos akTMBOB.

[MnaHbl ynpaBneHns akTueamm crnegyet AOKYMeEHTanbHO 0opMisTb C y4eTOM
KOHTEKCTa opraHu3auuMm M CTeneHu CIIOXHOCTU MNOOXOA0B, UCMOMb3yeMblX AN
yrnpaBrieHus akTuBamn. He CyLLiecTByeT YCTOABLUMXCS TPEOOBaHUN K COAEPKAHNIO U
CTPYKTYpe MNNaHOB yMNpaBfieHUs akTMBaMK, OAHAKO cylecTByeT oblas npakTuka,
Korda Takve nnaHbl cogepxart OOOCHOBaHWS AEATENbHOCTU MO YNpPaBfeHWIO
akTMBaMK, NSiaHOB 3KCMlyaTauuMuM U TEXHUYECKOro OBCNyXMBaHWS, KanuTanbHbIM
NHBECTULMAM (OCTAHOBOYHbIE PEMOHTbLI, PEHOBALMK, 3aMeHbl U MOLEPHMU3ALMN),
doMHaHCOBbIE U pecypCHbIE NMaHbl, B KOTOPbIX UCMONb3YHTCA pe3ynbTaThl aHanM3a
AeATenbHOCTU B NpeLlecTBOBaBLUME NepUoabI.

[na HekoTOpbIX OpraHu3auui Bce nnaHbl MOoryT OblTb BKIOYEHbI B OLWH
AOKYMEHT, B TO BpPEMsl Kak And ApYrMx opraHusauun uenecoobpasHee MMETb
HEeCKoNnbKO nnaHoB. Hanpumep, HeOOmMbLIOM MyHMUMNanMTeT MOXeT paspaboTaTb
OOVH NfaH Mo YMpaBfieHUIO aKTMBaMuM A9 BCEX CBOWMX aKTUBOB, TOrAda, Kak
OonbLiasn XenesHoaopoXHas KOMMaHUA roTOBUT MHOXECTBO MSIaHOB OS5 KaXaoro
Kfacca akTMBOB (XKene3HOAOPOXHble CTaHuuKW, nyTh, WHPaAcTpykTypa), wunm
KOMMYyHanbHble npeanpuaTua MoryT paspabatbiBaTb OTAEMbHbIE MaHbl And
pa3fnMyHbIX MECT OB CNYXMBaHUS.

MMaHbl nNO  ynpaBneHuid  akTMBamMu  criegyet  paspabaTbiBaTb  ANd
onpeaeneHHoro BpeMeHHOro ropu3oHTa NpuUcyLLEro opraHusaumn. PekomeHayetcs,
4TOObI BpPEMEHHbIE MOPU3OHTbI COOTBETCTBOBAM NOTPEOHOCTSAM OpraHuM3auum u
YYMTbIBaNM nepuog oTBETCTBEHHOCTU OpraHn3aLunn, a Takxke CPOK XXU3HN akTUBOB.

LlenecoobpasHo paspaboTaTb MNEpBbIM MfaH MO YrNpaBfeHW0 akTMBamu B
KayecTBe MNPOMEXYTOYHOIO (BPEMEHHOIO) [AOKYMEHTa Kak MOXHO ObicTpee,
OCHOBbIBasICb Ha cylecTBylowen nigopmaumm. OH NOMOXET opraHn3aumm NOHATb
CUIbHble M crabble CTOPOHbl TEKYLWMX MPaKTUK MO YNpaBeHUIo akTMBamu U
onpeaennTb NpUopuTeTbl AN pas3paboTkn 6yaywmx NnaHoB. OTO TaKXe MOMOXET
n3bexatb BbINOSIHEHMS aMBULMO3HBIX NPOEKTOB MO cOopy AaHHbIX OO0 MOMHOro
NPOSICHEHMSA NOTPEOHOCTEN OpraHM3aLmn.

[na opraHnsauum BaxkHO BblAENATb PECYPChl, KOTOPbIE onpeneneHbl nraHaMmm
MO YNpaBEHMIO aKTMBaMW Kak Heobxoaumble AN AOCTWKEHUSA CBOWX MITAHOBbLIX
uenen. PaszpaboTka u yTBepxgeHue niaHoB MO yNpaBfieHU0 akTMBaMu SIBMSIETCH
UTEpPaTMBHbLIM NPOLLECCOM, KOTOPbIA BKMOYaeT B cebs paspelueHne KOHQITUMKTOB
Mexay TeM, YTO 3ansaHMpoBaHO, N PMHAHCOBBLIMU BO3MOXHOCTSIMA OpraHu3auum.
Mocne Toro, Kak paccymMTaHa MHaHCOBas COCTaBSAOLANA NMAHOB NO YNpaBIieHUIO
akTMBamK, HeobxooMMO YCTaHOBUTb CBSA3M Mexay nfiaHamyv Mo ynpaBeHuo
aKkTMBaMn U OMHAHCOBLIM MfIaHOM OpraHM3aunn, N peLLeHns OTHOCUTENbHO NS1aHOB
yrpaBrieHMss akTuBamum cregyet MnpuHUMaTb COBMECTHO C  BblAeNieHMeM
oMHaAHCOBbLIX PECYPCOB.

[MnaHbl NO ynpaBfieHUIO akTUBaMn crieqyeT Nepuognyeckn aHanmsmposatb ANs
obecnevyeHnss MX COOTBETCTBMSA LENaAM ynpasneHuss aktmeamun. B npouecce
NNaHNMpoOBaHUA CrnegyeT paccmaTpvBaTh pPeELUeHWsi, KOTopble He TpebytoT
OOMNOSNHUTENbHBIX aKTMBOB NS AOCTWXKEHUA Lenen opraHu3aumm (Hanpumep,
MOXET oKasaTbCs bonee nNpeanoyYTUTENbHbIM U3MEHUTL CNPOC Ha NPOAYKLMIO UIn
yCryrn nNyTeM W3MEHEHUSI LieHbl, YEeM MWHBECTMPOBATb B HOBblE€ aKTMBbl WK
BbIMOSHATL AOMNOMHUTENbHYO AEATENbHOCTb NO O0CMAYXABAHWIO).

Heobxoanmo perynapHO BbIMOMHATbL OLEHKY CMOCOBHOCTU CTpaTernyeckoro
nrnaHa no ynpasfieHMIO aKkTUBaMM NoAAEpPHMBATb LOCTWKEHME LIENien ynpaBrieHns



akTMBamKn. OTO NO3BOMSIET BbISABUTb cyulecTByroLume HeCoOTBETCTBUA U npo6er|b|.
Pe3yanaTb| Takon OLEHKMN MCNONb3yKOTCA B KayeCTBe BXOAHbIX LOaHHbIX 4514
nposeeaeHna aHalm3a pykoBoACTBOM W Mpouecca yrnydlweHunAa CUcTtembl
ynpasJieHUA akTuBaMu.

I'Ipou,ecc paHXnpoBaHNA PUCKOB MO3BOSIAET OrnpeaesiaTtb, Kakne aktuBbl UMEKOT
CyLIJ,eCTBeHHbII7I noTeHuman BNUsHUS Ha OOCTUXKEHME LieNnen yrnpaslieHNA akTuBaMu,
T.€. NMO3BONAET onpenesimtb KPUTU4HbIE aKTUBDI.

6.2.2.2 B npouecce pa3paboTku nnM aHanu3a nnaHoB Mo yrnpaBfeHU0 akTMBamu
opraHu3aumm crieqyeT npegycMoTpeTb:

a) KTO OTBeYaeT 3a pa3paboTKy, yTBEPXKOEHNE U NOCTOSTHHOE YrydlleHWe MNSiaHoB
MO yNpaBIiEHNIO aKTMBaMu: pa3paboTka NriaHOB MO YNpPaBfEHWIO aKTUBaMK CUITaMm
caMoN OpraHvM3auun MONOXUTENbHO BIMSIET HA OTBETCTBEHHOE OTHOLUEHME K
npoueccy NnaHUPOBaHUSA YMNpaBlieHUs akTMBaMW; OOHAKO, B CBA3WN C 6GonbLioin
NOTPeOGHOCTLIO B pecypcax M KOMMETEHUMSAX, MOXeT noTpeboBaTbCcsa nogaepxkka
n3BHe. BaxkHo, 4TOObLI COTPYAHMKM OpraHM3auum 6binm 3HaKOMbl C MPUMEHSIEMbIMM
LensaMm n noaxogamun, N UMEn BO3MOXHOCTb NonyyYaTb MHGOPMAaLINIO O NPOEKTE, B
Cly4ae Ncnosnb30BaHUSA BHELLHUX PECYPCOB;

b) kTo ByaeT untatb NnaHbl yNpaBneHNss akTUBaMm, YTO OHU XOTAT 3HATb U YTO UM
HeobX04MMO 3HaTb: MHOFOYPOBHEBLIM MOAXOL K pas3paboTke nnaHa ynpaBneHus
aKTMBaMy MOXET NMOMOYb B NO3ULMOHNPOBAHMUM HECKOMBKUX rPYMn nofb3oBaTteneu;
Hanpumep, MOSICHUTENbHaA 3anucka K MnaHy npegHasHadeHa Ans  BbICLIEro
pykoBoacTBa U OOLWIECTBEHHOCTW, OCHOBHasA 4acCcTb MNfaHa - AN9  BbICLUEro
PYKOBOACTBA UM  KIHOYEBbIX 3aUHTEPECOBAHHbIX CTOPOH, W  MPUIOXeHUs,
cofepxaume TexHUYecKyl WMHopmauuo - A9 UCMOoNHUTeNnen LeaTenbHOCTU U
CEpPBUCHbIX OpraHn3auun.

C) BHEWHMWE YyCIioBUA, B KOTOPbIX J3KCMJyaTUPYHOTCA W npeanofiaraeTcA
MCMOJiIb30BaHNE aKTMBOB, a TaKXe AOeATesIbHOCTb, KOTOpad 6yp,eT BbIMNMOJIHATBLCA
nmbo Hap oTAeNbHbIMKN akTuBamu, NM6o Haja pas3nnyHbIMK y3J1laMn akKTUBOB, Korga
CcylwieCTByeT B3aMMOCBA3b 9TON OeATenbHOCTU, UMM KoMBMHauMs OesTernbHOCTY,
I'IpOBOLI,I/IMOIZ Ha O4HOM N TOM e aKTBE UJITM HECKOJIbKMX aKTUBax (TO €CTb, CTOUT
JIM NPpOBOANTb 3TO MepOornpuATne Ha 3TOM akKTuBe, N eCiih CTOUT, TO KOFLI,a);

d) TpeGoBaHUsi K Nporpamme OesTeNbHOCTWU, KOTopasl, Kak MpaBusio, BKMOYaeT
3KCMIyaTaLWOHHYIO NMaHOBYIO AeATeNbLHOCTb U ee peanmsauuio (cm. Pasgen 8);

e) npon3BoanTENIbHOCTb akKTUBOB U MNpeanornaraemble pe3ynbraTtbl, oXKngaemMble OT
BbIMNOJIHEHNA MJ1AHOB YynpaBJieHNA akKTMBaMu, 4YTO obecneunBaeT AOOCTWXEHNE
opraHmsaumeVl uenen ynpaBlieHNA akTuBamMu,

f) MeloTCA N1 B HanNMYMM COOTBETCTBYHOLLME PECYPChI M (OMHAHCOBbIE CPEACTBa;

g) NpUMeHsieMble CTaHaapThbI.



6.2.2.3 OpraHusauuun crnepyet obecneynTtb CnocobHOCTb aKkTMBOB MPOU3BOAUTL
Tpebyemble NPOAYKTbI U YCIyr1 U NogaepXu1BaTh 4OCTUXKEHNE CBOUX LiENENn.

Opranusauumn crnegyet ObiTb cnocobHom co3fgaTtb U AEMOHCTPUPOBATL CBA3b
Mexay OeATeNnbHOCTbI, HarnpaBfiEHHONW Ha CHWKEHWEe pPUCKOB, W MNOAXO4O0M
opraHu3aumm K ynpasreHuio puckamm u HenpepbiBHOMY BU3HEC-MNaHNPOBaHUIO.

Korma nnaHuvpyloTcs npoueccbl MO yNpaBfEHWO pUCKaMnu B CUCTEME
yrpaBfeHns akTMBamu, oOpraHu3auum crnegyet pacCcMOTPETb BO3MOXHOCTb
NPUMEHEHUA CTPYKTYPUPOBAHHbLIX METOAOB AN uAeHTUdMKauuM, aHanusa W
oLeHKM pUckoB (cM. 6.1). Mpumep Takoro Metofa NpuBEAEH HXKE.

a) KnaccudmunpoBaTb akTuBbl 1 ONpeaenTb obrnacTb NPUMEHEHMS: NOArOTOBUTb
NepeyYeHb CUCTEM aKTMBOB W COCTaBMSIIOLMX WX aKTMBOB, M cobpaTb O HWX
MHGopMaL Mo, BKIOYas OEeATEeNbHOCTb MO YNpaBfeHuo, KoTopasi BNMSeT Ha
NMPOU3BOAMUTENbHOCTL aKTUBOB, ONpeaernMTb 0bracTb NMPUMEHEHUS U KOHKPETHbIE
CTENeHN OLLEHKM U NpUEeMNEMOCTH pucka (cm. 4.3).

b) NoeHTndmumnposaTb pUCKW: co3gaTb Tabrnmuy NoTeHuMarnbHbIX COBbITUA U KX
NPVYKH, NPY 3TOM NPOLLECC MOEHTUMKALMKN YYUTBIBAET PUCKN OOCTMXKEHUS Lienen
opraHu3auuu.

c) WpeHTudmumpoBaTb CyLLIECTBYHOLLWME CPEACTBA YNpPaBfEHUs PUCKOM  (Mru
KOTOpble  NpeanoXeHbl AONs  3anfiaHMpOBaHHbIX  aKTMBOB M MNNTAHOBOW
AeATensHoOCTN).

d) AHaJ'II/I3I/1pOBaTb PpUCKN nyTem ncnoJib3oBaHnUA COOTBETCTBYHOLLUEIO rnpouecca.

e) OueHvBaTb ypOBEHb pUCKA: OLEHMBATb BEPOATHOCTb WM MOCIEACTBUS KaXKO0ro
NOTEHUManbLHOro cobbiTUSA, OCHOBLIBAsCb Ha KPUTEPUM MPUHATUA peLLeHun Mo
yrpaBrieHuo aktusamu (CM. 4.2) n Kkputepun yrnpasneHus puckom (cm. 6.1). Takxe
cnegyet paccmaTpvBaTbh pes3yrnbTaTUBHOCTb NOObIX CYLIECTBYHOLWMX CPeacTB
ynpaBreHsi pUCKOM, BEPOSAITHOCTb M NOCIEACTBUSA OTKa30B TakuX CPEACTB.

f) OueHuBatb M3MeEHeHune YPOBHA pPUCKa C TeyYeHunem BpemMeHu:. TaM, rge 3TO
npuemMrnemo, yCtaHaBl/iMBaTb U3MEHAETCA I PUCK CTe4HEeHNEM BpeMeHNU N KaK 3TO
BIMMAET Ha ero nocrieacTtBuA.

g) OueHuBaTb MPUEMIIEMOCTb PUCKOB: pellaTb SIBMSOTCS NN 3annaHMpOBaHHbIE
UNW CyLLECTBYIOLLME CPEeACcTBa YNpaBlieHUsl PUCKOM (€Crv TaKOoBble CYLLECTBYHOT)
AOCTaTOYHbIMU AN yAEpXaHUs pucka nogd KOHTPONeM M obGecneyeHuss npyu 3ToM
nMoObIX NPaBOBbIX, 3aKOHOAATENbHbLIX WM WHbIX TPeOOBaHW K YNpaBreHUo
aKTUBaMM.

h) Onpegenenne crnocoba obpaboTkM pPUCKOB: onpedenuTb, OyayT M pUCKK
obpaboTaHbl MyTeM HENOCpPeaCTBEHHOrO BO3AEWCTBUSA, NMyTeEM M3DeraHus pucka,
MNyTEM YMEHbLLUEHUS, NPUHATUS UK Nepeaaymn pucka.



6.2.2.4 MeTtoa, vCnosib3yeMblii opraHu3aumen And uaeHTudmkaumu, aHanmsa u
OLEHKM pUCKa B CUCTEMEe YNnpaBfieHUa akTuBamu, crieqyer OOKyMeHTarnbHO
odopMIATbL COOTBETCTBYHOLWMM obpa3om (cM. 7.6). [JokymeHTaums no npoueccam
yrpaBfieHUs1 PUCKOM B CUCTEME YNpaBrieHNA akTUBaAMN MOXET BKIKOYaTb KOMMMEKT
XypHasnoB yyeTa pucka WUnn Opyrol MexaHusM pernctpauum, COOTBETCTBYIOLLMIA
NOAXOAY OpraHM3aumnn K yrnpaBreHno puckamu.

OpraHusaumn cnegyet AOKYMEHTMPOBATb PUCKKW, WUMEKOLME OTHOLLEHME K
yrpaBfieHUI0 aKkTMBaMM U BKIOMaTb B CBOW >XypHan yyeTa PUCKOB Te U3 HUX,
KOTOpble ABNSKOTCA KPUTUYHBIMU A7 OCTUXKEHUSA LieNen ynpaBreHns akTuBaMu.
Bornee KpynHbIM opraHusauunsam MoryT notTpeboBaTbCs OTAENbHbIE XypHanbl yyeTa
PUCKOB ONs CTPYKTYPHbIX MNOA4Pa3geneHvn WM  MNpPOEeKTOB, COoAepxalime
COOTBETCTBYIOLLME MEXaHU3Mbl PacnpoCTpPaHeHUs ANa crydaeB, Korga puUcK He
MOXET YNpaBnsATbCSA Ha YPOBHE CBOEro BO3HMKHOBEHMSI.

OpraHuzauuun crnegyetr onpefenuTb  pykoBoOAsLME  Meponpusatus  Ans
yrpaBfieHUs1 PUCKOM B CUCTEMe yrnpaBneHus aktmeamu (cM. 6.1). OHu BKoyaoT
ayauT NpUMeHaemoro noaxoga no ynpasneHuio pUuckoM (M. 9.2) n aHanms pucKoB
BbICLUMM PyKOBOACTBOM (CM. 9.3).

B cnyyasx, korga 0eATenbHOCTb MO YNPaBEHMIO KU3HEHHLIM LIMKIIOM Win
AeATeNbHOCTb MO YNPaBfieHUI0 akTUBaMWM BbIMOMHATCA C  UCMOMb30BaHWEM
ayTCOpCUHra Kak NpMMEHSIeMOro noaxoda opraHu3auum K ynpaBreHuio akTUBamM,
opraHuMsaumm criegyet rapaHTMpoBaTb, YTO CUCTEMA YNpaBrieHUs aKTUBaMu
BKIOYAET npouenypbl KOHTPONA 1 yNpaBrieHNs COOTBETCTBYIOLLMMN pUCKamMu (CM.
8.3).

B nnaHax no ynpaBrfieHMo akTuBaMu crneayeT y4mTbiBaTb PUCKKU, BO3HUKAOLLME
B TeyeHWe BcCero nepvoga OTBETCTBEHHOCTW, BKIoYas nobble OCTaToO4Hble
obss3arenbcTBa, OEUCTBYIOWME MNOCHe UCTEeYEeHUs nepvoga JKchmyaTauum umm
MCNonb30BaHMs akTUBA.

B npouecce NOCTOAHHOrO yny4yLeHWUs opraHn3aLlmm crieayeTt yYnTbiBaTb PUCKMU,
KOTOpblE U3MEHSAIOTCH C TEYEHNEM BPEMEHM, YYUTbIBATb MX BIIUSTHUE HA CUCTEMY
yrpaBrieHMs akTMBamu B Byayliem n nnaHupoBaTb ynpasfeHne umun. Hanpumep,
PUCKW, CBSiI3aHHble C M3HOCOM aKTMBa MOIYT W3MEHATb PUCKM YynpaBrieHns
aKTMBaMm C Te4eHMeM BpeMeHM (Takme, Kak Kopposust TpybonpoBoaoB) UM PUCKM,
CBSA3aHHble C W3MEHEeHVEeM BasoTHbIX KypCOB, OKasblBalT BfMAHWE Ha
KanuTarnbHble NHBECTULMN.

CTaHgapTHble MpPaKTUKW yrpaBreHUss puckamMu OPUEHTUPOBAHbI Ha Y4YeT U
aHarmmM3 CcOObITUW, WMEKLWMX O4YEeHb HU3KYIKD BEPOSTHOCTb W  Cepbe3Hble
nocrnegctemsa. [lpy 3TOM camMm COObITUA He paccMaTpuBaroTCs AeTarbHo.
Hanpumep, akcTpemarbHble NOro4HbIE YCIIOBUSA Cry4aroTCA HE YacTo, HO KOraa OHM
MPOUCXOLAT, MepcoHas, OTBeYalwLwmi 3a yrnpaBfieHMe akTuBamMu, Kak MpaBwuro,
HEe4OCTaTOYHO MOLTOTOBIIEH.

BaxHo, 4TOObLI CywecTBoOBasnio OTAENbHOE HarnpasBfieHVe B aHanM3e pPUCKOB,
BKNOYaroLLee oL eHKY CNOCOOHOCTU CUCTEM aKTUBOB KOHTPOSNIMPOBATb U NOCTOSIHHO
OUEeHMBaTb BEPOSATHOCTb TakuUX PedKkux, HO WUMeWMX KatacTpodmyeckmne
nocneacTBusl, cobbITUA. HeCMOTPA Ha TO, YTO BEPOSTHOCTb TakuMX COObLITUI O4YEHb
HU3Kasi, opraHu3auuu crniegyet paspabotaTb CUCTEMY KOHTPOSbHbIX MoKasaTtenewn
ANa MaeHTudmkaumm cutyaumi, Korga pe3ko U3MEHAITCS BHELHME YCroBusl. OT0
Heobxo4MMO [Ofs1 CBOEBPEMEHHOIO BbIMOMHEHUSA AEATENbHOCTU MO CMSMMYEHUIO
nocneacTBMW 00 HACTYNMEHUSA TakKnMx CODbITUN.

OpraHusauummn criegyet NpuMMeEHATb OOLLyt0 METOAOSorM ANs onpeneneHns
PMHaAHCOBbLIX pPe3yrnbTaToB MaHOB MO ynpaBfeHuio akTueamu. Npy nnaHMpoBaHUn
yrpaBlieHUs akTMBaMn criefyeT yduTbiBaTb pasfmyne Mexagy 3KOHOMUYECKUMU U
TEXHUYECKNUMWN acnekTaMn akTUBOB.

CTOMMOCTb MM3HEHHOro LUMKMa, KOTopas MOXeT BKMYaTb KanutarnbHble



pacxofbl, OMHAHCOBbLIE W 3KCNSlyaTauMOHHbIE 3aTpaTtbl, CrnegyeT yyuTbiBaTb B
npouecce NpuHATMA pelseHun (cm. 4.2). Paspabotka nnaHa no ynpaBfieHUto
aKTMBaMWN BKJIOYAET MNPUHATME PELLEHWIN, KOTOpble MMEKT KPaTKOCPOYHbLIA U
AonrocpoYHbi addekThl. Takke HeOOXOAUMO yYUTbIBaTb BCE 3Tarbl XU3HEHHOIO
LUMKIa U NoTeHuManbHoOe BIUSIHWE PELLEHUN, MPUHATBIX Ha paHHUX CTagusix, Ha
Oonee No3gHWe aTarbl XU3HN akTuBa.

Korma npuvHMMaloTCs peleHua no  YnpaBfeHuio akTMBamu, OpraHuMsauunm
cliegyeT Ucnonb3oBaTh METOAOSONIO, KOTOpasi OLLeHMBAET BapuaHTbl MHBECTUL N
B HOBble WM CYLECTBYHOLUME aKTMBbl, WX 3SKCMfyaTauWoHHbIE anbTepHaTUBbI
(koTopble MOryT BKMOYaTb, HaNnpumep, MHaHCOBbIE PELLEHWS, He 3aTparMBaroLme
akTmBbl). HeobxoguMmo yuuTbiBaTb pas3fiMdHble pe3yrbTaTbl  KanuTasrbHbIX
WMHBECTULMIA, SKCNIyaTalUMOHHbIX PAaCXOA0B M BIMSIHAE PbIHOYHOM KOHBLIOKTYPbI Ha
NPOAYKLMIO U YCITyr OpraHu3aLun.

Mpumevanne - [Ona nonyyvyeHns noapobHon wmHGopmMaumm 06 ynpaBneHun
puckamn obpatutecb kK MCO 31000. PykoBoaCTBO MO TEXHMKAM OLLEHKU PUCKOB
npueegeHo B MCO/MBK 31010.

7 NMoapepxka

7.1 Pecypchbl



B TeyeHne pa3paboTkm M BHEOPEHMSI CUCTEMbI YNpaBfieHUA aKTuBamw,
BKIMOYAA Uenu YyrpasBrfieHUs akTuBamMy U MfaHbl  yNpaBfeHuss akTuBamu,
opraHmsaumm crnegyet onpeaenutb Tpebyemble pecypcbl. OpraHusauun cregyet
pacnpegenuMtb CBOM UMEKLLMECS B HanMumMM pecypcbl MO 3anfiaHMpOBaHHOW
AeaTenbHOCTN ANs Toro, YTobbl onpedenuTb umetowmecsa npobensl. Pe3ynbtaThl
aHarm3a npobenoB MOryT MCMNOMb30BaTbCs B KayecTBE BXOAHbLIX AaHHbIX AN
onpederneHuss  BapuMaHToB  obecrneyeHnss  pecypcamyn  3ansiaHMpPOBaHHOW
neAatenbHOCTU. Takon aHanmua, npUMEHsieMbl ONna BCEW OesTENbHOCTM Mo
yrpaBfeHnio akTMBaMWn, MOXET OKa3aTbCs TPYAOEMKMM U MOXeT notpeboBaTtb
NPUMEHEHUSA PaHXMPOBAHUS U MPOrPaMMHOI0 NaHMPOBaHUSA MHOXECTBA MPOEKTOB
AN 3aKpbITUSE OOHaPYXeHHbIX Npobenos.

AHanu3 pecypcoB, BbIMOSHAEMbIN 1151 COrMacoBaHNs UMeroLLMXCs 6roaxeToB C
pasMepoM BblAeNsemMoro oMHaHCUPOBaHUA, MOXET OnpeaenTb He4oCTaTOYHOCTb
pecypcoB Ofs BbIMNOSIHEHUS BCEWN MPeaSsiIoKeHHOW AeATENbHOCTU MO YNpaBreHuto
akTmBamn. B 3TOM cnydae criegyetr nNpUMEHSTb WUTEPATMBHBLIM  Mpouecc
corracoBaHus NpearoXeHHON AeAaTenbHOCTM C nMmetommMucs pecypcamu. Cnegyet
NPUHATBL PeLLeHNst O KpUTEPUAX U npoueccax NS paHXMpoBaHNs AeATeNbHOCTU No
yrnpaBrieHio aktMBamu. [InaHbl NO ynpaBfieHWIO aKkTUBaMuM pPeKoOMeHOYyeTCS
nepecmMaTpuBatb Afs TOro, 4Tobbl COOTBETCTBOBATH WMMEKOLMMCHA pecypcam W
nepuogam BpeMeHU, Ha KOTOpble 3TN PecypCbl BblAENATCS.

Mpn onpegeneHnM BapuaHToB obecnevyeHns pecypcamn OeaTenbHOCTH
opraHu3aumm crnegyeT yuuTbiBaTb Kak BHYTPEHHWE, Tak U BHELLHWE pecypcbl. [ns
TMIOACKNX PEeCcypcoB MMEKLIMECHA anbTepHaTMBbI MOrYT OKasblBaTb BIMAHME Ha
NONUTUKY W CTpaTernvyeckue nraHbl opraHnsauun B ynpasfieHUn nepcoHarioM, Ha
apeHay pecypcoB U3BHE N ayTCOPCUHT. [1ns pecypcoB, OTNINYAOLWMXCS OT JIIOOCKUX,
B npouecce obecneyeHnsa pecypcamu crieqyet npegycmatpveaTb Bbibop u3
HECKONbKUX anbTepHaTuB: JM3WHIM, apeHda, MOoKynka WM WHOW  BapuaHT
npnobpeteHuna. oTpebHOCTM B NIOACKMX U OPYrUX pecypcax MOryT oKasbiBaTb
BfIMSSHUE HA CYLWECTBO W MNPOAOIHKUTESNIBHOCTb AEATENbHOCTU  (Hanpumep,
04HOPa30BOE U Nepuoguyeckoe).

B HeKkoTOpbIX opraHM3aumsax Takas AesTenbHOCTb MOXeT notpebosaTth, YTOObI
Apyrme 4acTu opraHusauum npegocTaBunv AONOSHUTESNbHbIE pecypcbl Ans TOoro,
4TOObI NOgAepXaTb OCHOBHYIHD [AeATeNbHOCTb MO  YNpaBfeHU0  akTMBamu
(Hanpumep, OOMNONMHUTENbHBLIM MNepcoHar). Tem, KTO OTBe4yaeT 3a peanu3auuio
AEATEeNbHOCTU MO YNpaBrieHWIO akTuBamu, criegyetr obecneuntb adpekTmBHYIO
KOOPAUHAUMIO  MexXay  pasfuyHbiMW - nogpasfeneHnamun,  4To  MNOo3BOSUT
COOTBETCTBYIOLLWM 06pa3om obecneynTb pecypcamm Kaxayto YacTb OpraHn3auunm.

JTiobble npubopkl, BCnoMoraTernbHble cpeacTsa u obopyaoBaHune, Tpebyemblie
ANA BbIMOMHEHUS U yrpaBlieHUs BCEMW BUOAMU OEATENbHOCTU NO ynpaBrieHUo
akTMBamu, crieqyet onpenenuTb, U ynpaefisaTb UMW Kak akTMBamu B oObeme,
COOTBETCTBYHOLLEM UX (DYHKLIMN N HA3HAYEHMIO.

7.2 KoMmneTteHuus



7.2.1 KomneTeHuMo B YynpaBfeHUM akTMBamu criegyet onpefenmtb Ha BCeX
YPOBHSAX OpraHu3auunm Takum obpasom, 4Tobbl obecneunTb corfiacoBaHne mMexay
LWTATHbIMX  eOVHMLAMWU U YPOBHAMW YnpaBneHusi. OTO KacaeTCcA He TOMbKOo
COTPYOHMKOB, OTHOCALLMXCS K YrpaBSfieHYECKOMY MepcoHany no YynpaBneHuo
akTMBamu. Hanpumep, KOMNETEHTHOMY cheunanucTy no 3akynkam, crnegyer
AEMOHCTPUPOBATb SICHYKD KOMMETEHLMIO B BOMPOCAax, CBA3aHHbLIX C yrpaBlieHUEM
akTuBamm (TakMMu, Kak OL,eHKa COCTOSIHMS), a TaKXe MOHUMAaTb, Kak OHW MOBINSIOT
Ha paboTbl, KoTopble OyaoyT BbINOMHATLCA OPYrUMU  COTpyaHUKam  (T.e.
MCMNOMNb30BaHME OLIEHKM TEXHUYECKOrO COCTOSAHUS ONs ONpeaeneHns ocTaTo4HOro
MOMEe3HOro CpoKa XM3HW akTuBa).

7.2.2 OpraHusaumm cregyet onpeaennTb KOMMNETEeHUMU ONs BCeX eauHuL,
LUTATHOrO pacrnucaHusi, 3aeMCTBOBaHHbIX B MpOLIeCccax yrnpaBrieHVs akTuBamu, a
Takke WX OTBETCTBEHHOCTb, OCBEOOMJIEHHOCTb, 3HaHUs, MOHUMaHWe,
KBarmdmkaumMm 1 onbiT, Heobxoaumble Ans WX ocywecTBreHusi. OpraHusauum
crnegyet pacnpenenutb CBOM  TEKylMEe KOMMETEHUMW B COOTBETCTBMM C
TpebyeMbiMM KOMMNETEHLMSMU ANA OnpefeneHns NMeLwmxcs npobenos. AHanms
npo6enoB 1Ucnosb3yeTcs AN paspabdoTku yry4YlleHUn KOMNEeTEHL MM B YnpaBneHnm
aKTMBaMW M NNaHoOB OOYyYeHWsl, a Takke NO3BONSIET BKMOYATb [OMOSNHUTESNbHbIE
Tpebyemble KOMMETEHL UM MO YNPaBIEHWNIO aKTBaMU B CTPYKTYPY OpraHn3aLum.

Hanpumep, aHanm3 npoGernoB 1 pe3ynbTUpYoLME YITyYLLEHUST KOMMETEHLUN U
NraHoOB 06YyYeHUs MOryT BKIOYaThb:

a) OUEHKY KOMMETEHUUN Ans eQuHUL LITaTHOro pacnmncaHnd, nx obsA3aHHOCTEN U
NnoAaoTHETHOCTW, BbIMNMOJIHEHHYKO OJ1A4 BCEX 3aNHTEPECOBaAHHbLIX CTOPOH;

b) cornmacoBaHve Lieneli opraHu3auuu, NMONMUTUKK YNpaBneHUs akTMBamu, Lenew
ynpaBneHnst akTMBamu, CTpaTerMyeckoro nraHa yrnpasfieHUst akTuBaMu U MraHoB
Mo YNpaBreHUo akTMBaMW;

C) co3gaHue UWHOMBMAYalnbHbIX MporpamMM, KOTOpble onpenensaT obyyeHue,
obpa3oBaHune, pa3BUTME W OPYry0 NOAAEPXKKY, HEOOXOOMMYIO AONsl LOCTWDKEHUS
Tpebyemon KoMNeTEHL NI,

d) opraHusauuio obyvyeHuMs M OoBMeHa OnbITOM, BKMYas BbIOOP noaxoaALMX
METOO0B M 00y4aloLLMX MaTepuaros;

€) oCBEeOMIIEHHOCTb U pasaereHve Tpyaa;

f) nnaHbl MO yNpaBneHuo 3HAHUSIMU 1 X MTPEEMCTBEHHOCTMY;
g) Nnpuem Ha paboTy KOMNETEHTHOrO NepcoHana;

h) o6y4eHune LenesbIX rpynm;

i) BOKyMeHTanbHoe ochopMreHne N MOHUTOPUHT NPOBEAEHHOTO 00yYeHUs;



j) OLEHKY Nnosny4yeHHOro ob6y4eHNss Ha COOTBETCTBME onpeaerieHHbIM NoTpebHOCTAM
n TpeboBaHuaAM K o0Oy4eHuO AOns Toro, 4ToObl NPOBEPUTL COOTBETCTBUE
TpeboBaHMAM CUCTEMbI YIpaBreHNs: akTUBaMM.

Bcem nuuam, KOToOpbiM Has3HayYeHbl POfu U OTBETCTBEHHOCTb, OKa3blBalLLMM
BINMSIHWE Ha CUCTEMY yNpaBrieHWsl akTMBamu, crieqyeT npegocTaBuTb MHAOPMaLnto
06 KX MONHOMOYMSIX N OTBETCTBEHHOCTW, MPOBECTM MNOAMOTOBKY M 0ByyeHwue,
npenocTaBUTb BO3MOXHOCTb Pas3BUTUS U APYryHO NOAOEPXKKY, HeobXoaumyto And
OCYLLECTBMEHNA UX MOSIHOMOYUA M CMOCOBHOCTU LEMOHCTPUPOBATL Tpebyemyro
KOMMNETEHLMIO.

7.2.3 OpraHusauumm crnefgyeT ocO3HaBaTb, YTO CyLUECTBYET B3aMMO3aBMCUMOCTb
MeXay ee KOMMNETEeHUMSMM MO YMNpaBfeHWo akTuBamK, OpraHuM3aLMOHHOW
CTPYKTYpon n 6usHec-npoueccamun. B npouecce BbINOMHEHUS aHanM3a npobenos
KOMMeTeHLUn HeobxoaMMOo NpUHMMaTb BO BHUMaHWE NPeanpUHATLIN paHee aHanmns
OpraHM3aLMOHHON CTPYKTYpPbl U aHanmM3 GU3Hec-NpoLeccoB M Ha OCHOBAHWMM 3TUX
AaHHbIX paspabaTbiBaTb COOTBETCTBYOWMWA MfaH ynydweHun. Hanpumep,
opraHu3aums onpegenuna, YTo MMeeT KOMMNETEHTHbIX MEHEKEPOB MO YrNpaBeHUo
aKkTMBamK, KoTopble "OTKMOYEeHb!" OT ee dyHKUMA OUu3Hec-nnaHMpoBaHMs U
OIOKETUPOBAHMS, YTO MELLAeT ee LONrOCPOYHOMY MIAHMPOBAHUIO M MPUHATUIO
MHBECTULMOHHbBIX peleHnn. B apyrom criydae opraHusauumsi MoxeT ODHapy¥uUTb,
4YTO BOMLLUIMHCTBO €€ KOMMETEHL M B YNpaBfieHMM akTMBaMu CYLUECTBYIOT B finue
OOHOrO COTPYAHMKA, W MpuM 3TOM OTCYTCTBYOT 3EeKTUBHbIE MfaHbl MO
YNpaBfeHNIO 3HAHUAMW W MPEEMCTBEHHOCTU (cuTyaums TpebyeT HemeasieHHOM
KOPPEKTUPOBKMN).
Opranusauuv cneayer:

a) paspaboTaTb COOTBETCTBYOLME U IGDEKTUBHBIE MPOLLECCHI OIS YnpaBreHus
KOMMETEHUMSIMU UL, BbIMOMHSIOWMMU  paboTbl MO yNpaBMieHWo  aKTMBaMW,
KOTOpbIE BIUSIIOT HA €€ aKTUBbI 1 Pe3yrnbTaTbl YNpaBneHUsl akTUBamu;

b) yunTbiBaTb CBA3b TakKuxX rnpoueccos C cCcyuwecTBywwmMMn npoueccamum
ynpasJieHuA nepcoHarioMm u yny4ylieHus KOMMNETEHUWN;

C) pa3paboTtaTb npouecchl AN NepMogmMy4ecKoro aHanmsa u KOppekTUPOBKU MaHOB
MO OB6YYEHMIO U YNYYLLIEHWNIO KOMAETEHLUN B YNPaBIiEHUS akTMBaMW.

B cnydyae, korga opraHusauus pellaeT UCMofb3oBaTb BHELWHWE pecypchbl
(ayTcopcuHr) ana cuctemMmbl ynpasfeHWs akTuBamu, Heobxoaumo obecneuyunTb,
4TOObl MOCTaBLWKM BHELUHUX pPEeCcypcoB [OEMOHCTPUMPOBANM  KOMMETEHLUM,
cooTBeTCTBylOLME Tpebyemon AesaTenbHOCTU. B 3aBUCUMMOCTM OT KPUTUYHOCTM
AeATenbHOCTU, OpraHn3auumn cnegyet noaTeepauTb TpeboBaHUSA K KOMNETEHLUN, U
MMETb B HamuM4um npouecc, obecnevymBalOLMn HENPEPbIBHbIM  KOHTPOSb
KOMMETEeHL U1 NpeocTaBnsgeMblX U3BHE PECYPCOB.

7.3 OcBegoMneHHOCTb

7.3.1 Bcem nmuam, paboTatrolmm Nog ynpaBneHMeM opraHmsauunm, cneayet ObiTb
OCBEeLOMIIEHHBIMU OTHOCUTENBHO CUCTEMbI YNpPaBrieHUs akTUBaMn opraHmsauum m
COOTBETCTBYIOLLEN AeATeNbHOCTU. K TakMM finiam OTHOCATCSA LITaTHbIW NepcoHarn,
NOAPSAOYMKKN, COTPYLOHUMKM CEPBUCHBIX OpraHu3auumi n noctasumkn. M cnepyet
ObITb OCBELOMIEHHBIMM O MONUTUKE YNPaBreHUs, a TaKxe O:

a) TOM, no4vyemy ynpasJieHne akTuBamMu Ba>KHO 4114 OpraHn3aLnu;



b) nocnegCcTBMAX M3MeHEHU B (DYHKLIMOHMPOBaHNM OpraHmnsauumn (Hanpumep, ecrnm
opraHu3aumsi OCyLLIECTBNSET U3MEHEHNSI CBOMX MPOLLECCOB (PyHKLMOHNUPOBAHUA UK
LeneBbiX 3Ha4YeHW MokasaTenen pesynbTatoB, TO fiMuaMm, OTBETCTBEHHbIM 3a
CUCTEMY ynpaBfeHus akTuBamu, crieqyeT ObiTb OCBEAOMIIEHHBIMW O pesyrbratax
TaKuX U3MEHEHWI);

C) X BKNage B pPe3ynbTaTUBHOCTb CUCTEMbI YMnpaBrieHUA akKTuBaMW, BKIHOYadA
npenmMyLlecTBa OT YIy4YLUEeHHbIX pe3yribTaToB CUCTEMbI YrpaBlieHUA akTuBaMu,

d) nocnegCTBMSAX PUCKOB (CIYYMBLUMXCS WM NOTEHUManbHbIX), CBSA3aHHbIX C
BbINOSIHAEMOW AEeATENbHOCTbLIO, MOBEAEHNEM WL, BbINOMHAIOLWMX paboTbl, a Takxke
npenMmyLLecTBa B YNpaBfeHUM akTMBaMu, AOCTUraemble B pesynbTare ynydlieHus
NepcoHarnbHbIX PeE3yrbTaToB;

e) MX WTaTHOM pacnmncaHnn, OTBETCTBEHHOCTU W BJ1IACTHbLIX MOJIHOMOYUAX, a TaKXXe
BaXXHOCTU WX BKIaga B COOTBETCTBUE TpGGOBaHVIFIM NONMMTUKN  ynpaBrieHnA
akKTnBaMun n CUCTEMbI yripaBlieHUA akTUuBaMu,

f) TOM, HaCKOMbKO XOPOLUO OpraHu3auunst CnpaBnseTcs C AOCTUXKEHMEM CBOMX
Lenewn.

KoHKkpeTHasi ocBeOMMEHHOCTb, Heobxoaumasi Kakon-nmbo 3anHTepecoBaHHON
CTOpPOHEe, OnpeaenseTcs ee porbio U ee B3aMMOOTHOLLEHMEM C OpraHusauunen B
npouecce OOCTWKEHUS Lenen ynpaBieHs aktuBamm opraHm3daumm. TpeboBaHue K
OCBELOMIIEHHOCTN AN HEeKOTOpbIX obracTen MOXeT MPUMEHSITbCA TOMbKO K
OfpaHMYEHHOW rpynne J5uy, T.e. TeX, KTO HenocpeaCTBEHHO BOBfEYEH B
peanusauuilo  KOHKPEeTHOM  (OyHKLUMM, Hanpumep, TakKoW, Kak TexHU4eckoe
obcnyxuBaHue 3aBoaa.

7.3.2 YpoBeHb OCBEOOMIEHHOCTW OpraHM3aLuM MOXeT ObiTb  YrydlleH
NOCPEACTBOM:

a) npouecca KOHCynbTauMi C COTpyAHMKaMy oOpraHuM3aumMm Mo Borpocam,
CBSI3aHHbIM C CO3aHNeM, UCMONb30BaHMEM, YIyYLIEHNEM Y U3SMEHEHNEM CUCTEMBI
ynpaBreHns akTuBamu;

b) obGcyxOoeHuss cucTembl ynpaBrieHVWsl akTMBaMu B NEpPUoOAUYEckon nedyatu
opraHusauum, npecc-penmaax, 03HaKOMUTENbHbIX NporpaMMax Unm XypHanax;

C) pasMelleHna cTaTen no ynpasfeHuo akTMBamu Ha cootBeTcTBytowmx WEB-
CTpaHuuax;

d) BKMOYEHUS TeM, CBA3aHHbIX C YNpaBrieHnem akTvBaMu, B MOBECTKM COGpaHui
nepcoHara v pykoBoACTBa OpraHM3auny;

€) Npecc-KOHGEPEHLININ BbICLLErO PyKOBOACTBA;

f) npecc-koHMepeHUNIi KIoYeBbIX NOCTABLLUMKOB U NOAPSOYNKOB O AEeATENbHOCTY
opraHv3aLum no ynpasneHuo akTMBaMM.

7.4 ObmeH nHcpopmaumen



7.4.1 OGbwee

MHdopmaumnio O BbIMOMHAEMON [OeATENbHOCTM MO YrpaBfieHUIo akTuBamu
cregyetr nepuogudeckm coobuwaTb COOTBETCTBYHOLWMM  3aMHTEPECOBAaHHbLIM
CTOpOHaM  CKOOPAUHUPOBAHHO W  OCYLUECTBMATbL KakK COCTaBHYKO 4acTb
[eATenbHOCTU NO YrpaBrieHUI0 akTUBaMM opraHM3aumnm N ee CUCTEMbI ynpaBlieHNs
aKTMBaMMW.

7.4.2 NnaH o6mMeHa nHcp opmaumen
Opranusauuu cnegyet paspaboTtaTtb nnaH obMeHa NHpopmaumnen, y4muTbiBas:

a) obecnevyeHne OCBEOOMIIEHHOCTU O TPeBOBaHUSAX N OXMAAHUAX, CBA3AHHbBIX C
ynpaBlieHNeM aKTMBaMU;

b) d)OpMI/IpOBaHI/Ie NOHMMaHNA TOro, KakK BHeAdpeHune CUCTeMbl YynpasJrieHUA
aKTnBaMu NoBJINAET Ha 3anHTEepPeCOBaHHbIE CTOPOHbI;

C) nooLlupeHne B3auMOAENCTBUA C 3anHTepecoBaHHbIMM  CTOpPOHaMW  AO114
obecneyveHus npo3payvyHoCT™ U (bOpMI/IpOBaHMﬂ OTBETCTBEHHOCTN B CUCTEME
ynpasJieHUA akTUBaMU;

d) ynpaBneHue, MHGOPMMPOBaHUE U BIMSIHNE 3aUHTEPECOBaHHbLIX CTOPOH, KOTOPbIE
MOMyT OKa3blBaTb HEMNOCPEACTBEHHOE BIMSHWE Ha MraHbl MO  YrNpaBlieHUo
aKTMBaMW U Ha JOCTIDKEHVE LieNeln ynpaBrneHUsl akTUBamu.

7.4.3 CoaepxaHue nnaHa obmeHa nHcp opmaumen
MnaH o6meHa MHdopMaLen MOXET BKMOYaTb CriegyoLLee:

a) npeuvMylectBa OT peanu3aunn OesTenbHOCTW, NpoeKkTa, MporpamMmbl,
MOLEpHM3auMmM Wnn MnpupawieHns akTUBOB, U KakoW 3PEeKT OKaxXyT Takue
yryyLleHVs Ha 3aMHTEepecoBaHHbIE CTOPOHLI (BCE UMM KaxKay B OTAENbHOCTU) U
opraHu3aLuio;

b) ntobble yny4lleHns nnaHoB-rpadMKoOB, BKIOYAs: rMaBHble 3Tanbl, KTO BOBIIEYEH,
Ha KakOM BPEMEHHOM NMPOMEXKYTKE;

c) mobonm obmeH wHGOpMaLMEN, CBs3aHHbIM C obecrnedeHnem pecypcamu,
BKIOYAs CMETbI HA CUCTEMY YNpaBfeHust akTUBaMu;

d) KTO, noyemy, Korga U YTO MepenaeT, BKIOYas CTENeHb OOCTWXKEHUS Lenew
opraHu3aLuM 1 BKnag yrnpaBneHns akTMBamy B BENIMUYUHY 3TOro NokasaTens;

€) ecnvM npuemsiemMo, Kakas BHYTPEHHAS U BHeWHAA unHdopMaums Heobxoauma
3aMHTEpPEeCOBaHHbIM CTOPOHaM AN MPUHATUA MHGOPMUPOBAHHLIX PELUEHUA Un
obecneveHns HpOPMMPOBaHHOM 06 pPaTHON CBA3M;

f) npepcTtaBuTenb, KOTOPbIA Hauvnydwmm o6pa3om noaxoaut and obmeHa
KOHKpPEeTHOW UHJpopmMaLnen;

g) hopmar, ncnonb3yemblin 4na obmeHa nHdbopmaunen;

h) npoueccbl OTYETHOCTU 1 06 pPaTHOM CBA3MN.

7.5 Tpeb6oBaHua K UHcpopmaLmmn



7.5.1 OpraHusauum crnegyeT onpenenvTtb Tpebyemyto en nHhopMaLnio KacaTernbHO
aKTUBOB, YNpaBrieHNsi akTUBaMM 1 CUCTEMbI YNPaBIIEHNS aKTMBaMW.

OpraHusaummn cregyeT MCNoNb30BaTb CUCTEMHbIN NMOAXOL K OnpeneneHuto
Heobxo4MMon NHcbopMaLLnum n cdopmupoBaTb COOTBETCTBYIOLLME
MHPOPMaLMOHHbIE XpaHunuwa. Hanpumep, opraHu3aumm crniegyet OCyLEeCTBUTb
TpebyeMbll aHanuMa, YCTaHOBWUTb MPUOPUTETLI, PacCMOTPEeTb arnbTepHaTUBHbIE
BapuaHTbl pa3paboTkm cuctembl U cTpatermm cbopa AaHHblX, ChraHMpoBaTb
cosfaHne WHGOPMALMOHHOIO XpaHurmwia M cbop OaHHbIX, COOTBETCTBYHOLLMM
o6pa3omM peannsoBaTb YTBEPXKAEHHbIE NIlaHbI.

Mpumevanne - WCO 55001 copepxmut TpeboBaHUsA, OTHOCAWMECHA K
NHGopMaLLUK, B TPEX pasgenax:

- NCO 55001:2014, 7.5, KOTOpbIN yKa3blBaeT Ha onpegeneHve Tpebyemon
nHopmMaLuu;

- NCO 55001:2014, 7.6, kOTOpbIA coAepXUT TpeboBaHWs K YynpaBreHWUto
NHopMaLnen;

- NCO 55001:2014, 9.1, KoTopbIN NOCBALLEH onpeaeneHutio TpeboBaHUM K
nHdopMauum ana opMmMpoBaHnst OLLEHKM U OTHETOB 00 3hdeKTUBHOCTH.

7.5.2 Kak npaBwro, opraHusauum criegyet paccmarpuBaTb CBOM TpebGoBaHus K
NHOpMaL MM KacaTesbHO akTMBOB OTHOCUTESBHO crieayrowmx obnacTen:

a) cTpatervs 1 nraHMpoBaHue (Hanpumep, KOprnopaTuBHbLIE YPOBHWU YCIYT U LENK,
cTpaTermm ynpaBrieHUsi akTuBaMn, CTpaTerns U MraHbl ynpaBrieHUs CNpoCcoM U
T.M.);

b) npouecchbl (Hanpumep, npouecc pa3paboTkM LeneBbiX MokasaTenem wu
NHAMKaTopoB 3(PdEKTUBHOCTH, MPOLLECChI M Mpouenypbl, UMeLMEe OTHOLIEHNE K
akTMBam U T.M.);

C) TEeXHUYEecKne n m3nyecKne xapakTepucTUKM akTuBa (Hanpumep, aTtpubyTbl
akTuBa, Briagenel, TMpPOeKTHble XapaKTEepUCTUKW, [daHHble O MNOCTaBLKe,
MECTOMNOSIOKEHUN, TEXHNHECKOM COCTOSIHUW, NEPUOANYHOCTUN OB CRY>XMBaHWS);

d) npegocTaBneHne ycnyr U akcnnyatauusa (Hanpumep, YPOBHU YCIyr, LeneBble
3Ha4yeHVs rokasaTenen Mpou3BOOMUTENBHOCTM, nNapameTpbl  3deKTUBHOCTU
akTMBa, Oyayume 9aKkcnnyaTauuoHHble TpeboBaHWs, LUeneBble  3HaYeHus
nokasarernen ynpasneHns CnpocoM 1 np.);

€) ynpaBfeHWe TEXHWYECKUM obCcnyxmBaHMEM U PEMOHTOM  (Hanpumep,
NCTopudeckne gaHHble 06 OTkasax akTvBa, OaTbl NPOBEAEHUST YIydLLEHUA W/unn
mModepHu3aumn, dyagyume TpeboBaHMA K TEXHUYECKOMY ODCYXUBAHUIO U PEMOHTY
aKkTuBa, N T.N.);

f) ynpaBneHne pesynbTaTamMM U OTYETHOCTb  (Hanpumep, [OaHHble O
NPOM3BOAUTENBHOCTU aKTMBa, LENeBble 3Ha4YeHusi Mnokas3aTerner MOCTOSHHOIo
yrydLIeHWs, perynapHas oT4ETHOCTb U Np.);

g) YynpaeneHve dwmHaHcamMu W pecypcamn (Hanpumep, WCTopwus 3aTpar,
amopTu3aumsi, BOCCTaHOBUTENbHAs CTOMMOCTb akTuea, Aarta npuobpeTeHus,
BaXXHOCTb, NpaBuna npuHATUA Ha 6anaHc, Krnaccudmkauusi/mepapxusa akTUBOB,
aHanmM3 CTOMMOCTW >KM3HEHHOrO LMKMA, NOfesHas >XM3Hb aKTMBOB, OCTaTo4Has
CTOMMOCTb U ftobble oCTaTouHble 06a3aTeNnsLCTBa);

h) ynpaBneHve puckom;



i) NraHbl 4EeNCTBUW B aBapUNHBIX CUTYaLUSIX U PEryrispHOe NiiaHUpOBaHuE;

j) ynpaBrieHve pgoroBopamu (Hanpumep, KOHTPaKTHas WHdopMauus, MMetoLas
OTHOLLEHME K aKkTuBaMm, WHOPMauUusi O MNoCTaBLWKaX, LEreBble 3Ha4YeHus
nokasaTeren kayecTBa ycryr, JOroBopa C TPETbMMM CTOPOHAMM 1 Mp.).

7.5.3 B npouecce onpeneneHunsa TpeboBaHm K MHGOpMaL MM opraH13auum cnegyet
Yy4UTbIBaTb:

a) nonesHoCTb M KayecTBO MHpopMaumm ans obecneveHnsa npouecca NpUHATUS
PELLEHNN OTHOCUTENMbHO 3aTpaT U CIIOXHOCTU cbopa, 06paboTkn, ynpasrieHns m
noaaepXkn NHopmauu;

b) HeobXoaMMOCTb COrnacoBaHus Tpe6OBaHMl7I K VIHCbOpMaLI,VII/I Ona cooTBeTCTBUA
YPOBHAM PUCKa, NMPUCyLLUMM akKTUBY Ui npoueccam yrnpaBJieHUA akKTUBOM;

C) y4yacTue COOTBETCTBYIOLLMX 3aMHTEPECOBAHHbLIX CTOPOH B OMpeaeneHun TUMoB
NHGopMaLMKM, HeOBXoAMMOW ONA MOOAEPKKM npoLecca MPUHATUSA peLueHun, a
Takke obecnedyeHne MOMHOTbI, TOYHOCTM WU  LENOCTHOCTU  Heobxoanmon
NMHpopmaLuu;

d) dopmupoBaHMe UK MOCTOSIHHOE  Yry4ylleHUEe MeXaHW3MOB  YrpaBrieHus,
cneundmKaLlmii U YypoBHSI TOYHOCTU AaHHbIX;

€) onpegeneHne, HasHayeHne W MNepuoauHYecKUn aHamm3 OTBETCTBEHHOCTU
COTPYAHUKOB, OTBEYalLMX 3a yrnpaBrieHne KOHKPeTHOM nHdopmaumen;

f) dhopmmpoBaHne komneTeHuui, Tpebyembix Ana cbopa, WHTepnpeTauum u
MCNONb30BaHUS MHopMaLMK, a Takxke oOPMMPOBaHNA OTYETHOCTM Ha €€ OCHOBE;

g) cornacosaHve TpeboBaHu K MHOpMaLUM ANa pasfnyHbIX YPOBHEN U (PyHKLMI
BHYTPU OpraHusauun. IOTO BKIOYaeT CMNocOOHOCTb obecneynTb BepTUKanbHoe
cornacoBaHve WHGOPMauuMm OT YPOBHS BbICLUErO PYKOBOACTBA [0 YPOBHS
BbIMOMHEHNS1 OTAENbHbIX ONepaunin, a Takxke ropu3oHTarlbHoOEe CorfiacoBaHNe Mexay
yrnpaBfeHveM akTvBamu, MHaHCOBLIM yrpaBneHneM n OyHKLMUSAMU yrpaBreHns
PUCKOM, NOCpeaCTBOM MCMOMb30BaHMA OOLLE TEPMUHOMOMMM AN (MHAHCOBOW U
HedoMHaHCOBOW MHOPMaLLUK;

h) cornacoBaHve dwmHaHcoBOM W HedwmHaHcoBon TepmuHonormn (Heobxoammo
YyYUTbIBaTb, YTO AN HEKOTOpPbIX  TUMOB  OpraHM3auuin, Takux  Kak
NPaBUTENbCTBEHHbLIE areHTCTBA, CYLLECTBYIOT NOCTAHOBIEHMS, KOTOpbIE AeNnarT ux
dyHKLMOHanNbHbIE 06MacT HE3aBMCUMO OTBETCTBEHHBLIMU 3@ UCMONb3YEMYK UMUK
TepMuHorormio. B Takmx criydyasx crnoxHo Aobutbca OOLWHOCTM TEPMUHOMOMU;
OHaKOo CrieyeT peLlaTb BOMPOCHI, CBA3aHHbIE C MPOTMBOPEYaLLWIMM TEPMUHAMU U
AOKYMEHTanbHO ochopMnATb pesynbTaTbl, ECIN 3TO BO3MOXHO);

i) HeobGxoauMMOCTb TOro, 4YTOoObl C(mHaHcoBasi MHGopmauums Obina agekBaTHOWM,
COrnacoBaHHOM M NPOCIEXMBAEMON, OTpaxarna TEXHNYECKMEe N SKCMnyaTaunoHHbIe
aKTUYECKNE  XapaKTEPUCTUKM  aKTUMBOB  (Hanpumep, MOMHOTa, TOYHOCTb,
Hagnexawmn pacyet M cnocob npeacTaBrneHns, BKYas WOEHTUUKaLno
NPYHaONEXHOCTH, YTO AocTuraetca bnarogaps NPUMEHEHUIO MAEHTUGMLNPYEMbIX
N npoBepsieMblX OyxranTepckuMx 3anucen, KoTopble CBA3aHbl C TEXHUYECKUMM
3anncsiMmn, UMEIOLLMMN OTHOLLIEHWNE K aKTUBaM);



j) dopmupoBaHue npoueccoB cbopa [AaHHbIX OT BHYTPEHHMX W  BHELUHUX
3aNHTEPECOBAHHbIX CTOPOH (BKMOYas NoapsauMKOB M MOCTaBLUMKOB CEPBUCHbBIX

ycnyr);

K) NOTOK OaHHbIX U MHTErpaumio UCTOYHUKOB MHAOPMaUUU NS TEXHOMOrMYECKNX
CUCTEM  ynpaBfeHWss  MraHMpoBaHWEM,  3KCNiyatauumen,  OTYETHOCTbIO,
COOTBETCTBYIOLLMX pa3Mepy, CIIOXHOCTM N BO3SMOXHOCTAM OpraHnsaumu (Hanpvmep,
B 6Gonee CroXHbIX TEXHOMOMMYECKUX CUCTEMaxX YMpaBrieHUss aKkTMBaMu
onpeneneHHble JaHHble XPaHATCS B OTAENbHbIX perncTpax (kypHanax));

) cBow cnocobHOCTb nogdepxvBaTb  COOTBETCTBYKOLME  KaAyeCcTBO MU
CBOEBPEMEHHOCTb MH(popMaumm (cOop AaHHbIX MOXET OKasaTbCs 3aTpaTHbIM
NpoLEeCCOM; NO3TOMY OpraHM3auun Crieayet paHXxupoBaTb [aHHbIe MO BaXHOCTW,
KaK CTpaTernyeckmne unm skcnmyaTaunoHHble).

7.6 [lokymeHTUpOBaHHas UHpopmaums

B npouecce onpeneneHnsa notpebHocTen B JOKYMEHTMPOBAHHOW MHGOpMaL A
opraHudaumu criegyet npegycMaTpuBatb  MAEHTUMKAUMIO W onpeaerieHve
AOKYMEHTMPOBAHHON MHOpMaLuUn, yrnpaBrsgemMon U nogaepxMBaemMon B TedeHue
XXM3HEHHOro UMKIa, C Yy4eTOM nepvofa OTBETCTBEHHOCTU 3a WUCMOMb3yeMble €t
akTmBbl. OpraHusaumm crnefyeT Takke yuntbiBaTb TPeboBaHMA K Nogaepx ke Takou
AOKYMEHTMpOBaHHON wuHGopMauum B 1obOM onpedeneHHblin nepuog  nocne
CMMCaHMA aKkTMBa B COOTBETCTBUM CO CBOEN OU3HEC NPaKTUKOW, MpaBOBbIMA U
HOPMaTMBHbIMU TPEeOOBaHUSAMWN. YCTaHOBIEHHbIE CpPenCTBa ynpaBneHus crnegyet
copa3mMepsTb C TUNOM MHpopMaumm nNpu obecnedeHnn Noaaepx K OesaTernbHOCTU
MO yrpaBieHUIO akTUBaMW.

OpraHusauuu cnegyet onpegenuTtb  AOKYMEHTMPOBAHHYK  MHGopMaLuto,
Tpebyemyto ans obecneyeHnss 3adPeKTUBHOCTU €€ CUCTEMbI YNpaBrieHNa akTMBaMm
N ee [OedATenbHOCTM MO  yrpaBfieHUio  aktmBamun.  PasnuyHble  Tunbl
AOKYMEHTMPOBAHHON WMHGOPMaLMN MOrYyT OTHOCUTBCS K 3fIEMEHTaM CUCTEMbI
yrpaBfieHUs1 aKTuBaMK, YNPaBIiEHUIO akTMBaMM WNW  OTAESIbHbIM  aKTUBaM.
Tpebyemas nHbopMaUnsa MOXET OTNIMYATLCA ANS PasfnMYHbIX OpraHM3auni n 6biTb
NPONoOpUMOHANbHON  CHIOXKHOCTM  aKTUMBOB W AEATENbHOCTU MO YNpaBrieHuto
akTMBamu.

B npouecce co3sgaHuss M OOHOBMEHUA [OKYMEHTUPOBAHHOM MHGOpMaLmm
opraHu3aummM cnegyeTr  onpefenitb  MPUMEHSIOTCA 1M COOTBETCTBYHOLME
MeXaHW3Mbl YrNpaBrieHWsl, KOTOpble rapaHTUpPYT COOTBETCTBUE WHpopmauuu;
Takve MexaHu3Mbl yrnpasreHnss Heobxooumbl Ana obecrneyeHnss UCNosb30BaHUS
ono6peHHOMN, TOYHOM, CBOEBPEMEHHON NMHJpopmMaLnn nepcoHarnom,
OCYLLECTBNALWMM MOAAEPXKKY AeATENbHOCTU MO YrpaBIieHUIO akTUBaMM.

8 ®dYyHKUMOHUpOBaHUE

8.1 OnepaTuBHOE NNaHupoBaHMe U ynpaBrieHue



8.1.1 OpraHunsauun crnegyeT yCTaHOBUTb MPOLLECChI OnepaTUBHOIO NilaHMPOBaHUS
N ynpaereHus Ans Toro, 4ToObl noggepiuBatb 3EEKTUBHOE BbINOMHEHME
AEATEeNbHOCTW, BKMKYEHHOW B NMaHbl MO ynpaefeHuto aktvBamu. [lpu
onpefeneHnM npoLeccoB crieayet onpenensatb, KTO OTBETCTBEHEH 3a
NraHMpoBaHUE 1 Kakmum obpa3zom OyaeT BbINOMHATLCS KOHKPETHas OeATENbHOCTb,
BKNOYas LEATENbHOCTb MO YNpaBfieHU0 pUCKaMu, BO3HUKAOWWMMW B npouecce
nnaHnpoBaHua 1 BbinonHeHuns padot. (MCO 55001:2014, Pasgen 8, onpeaenset
TpeboBaHMA K onepaTtMBHOMY MNMIAHUPOBAHMIO M OMEpPaTMBHOMY YMNPaBIIEHMIO Kak
BCEN [OEATENbHOCTU YNpaBfeHWs akTMBaMKW, Tak W CUCTEMOM YyrnpaBlieHUs
akTMBamn).

8.1.2 lNpu peanunsaLmm NpoLLeCCOB U AeATENbHOCTN HEO6XOAMMO Y4UTbIBaTb (HO HE
OrpaHM4MBaTh) CreaytoLme KpUTepun:

a) WraTHOe pacnucaHne n OTBETCTBEHHOCTb;
b) npoueaypsl;

C) BblesieHne pecypcos;

d) pasBuTrE KOMNETEHLINNA.

8.1.3 MexaHu3Mbl ynpaBreHust npoueccamm U AesTenbHOCTbIO MOryT BKIOYaTb
crneaytoLwme reMeHThbl:

a) nokasaTenu pesynbTara NnpoLeccos;

b) nnaHbI-rpadomkn 1 KpUTEPUM BHYTPEHHUX ayaUTOB.

BHegpeHne npoueccoB W BMOOB [LOEATENbHOCTM criegyeT COonpoBOXaaTb
dopMMpoBaHMeEM AOKyMeHTauum, obecnevnBatoLern BO3MOXHOCTb MPOBEPKN TOrO,
YTO 9Tanbl Mpouecca BbIMOMHATCA B COOTBETCTBUM C  YTBEPKOEHHbLIMU
npouegypamm 1M oxugaemble pesynbTaTbl npouecca gocTturartcs. Hanpumep,
Takas [OOKYMEHTauMa MOXeT BKIYaTb MOANUCHIBAEMbIE aKTbl BbIMOSHEHHbIX
3as1BOK Ha paboThl.

8.1.4 OpraHuzaumm cregyet peanu3oBaTb Mpoueccbl W OeATerNbHOCTb,
HeobxoavMble ANns ynpasreHus ee puckamu (CM. 6.2). TO OCYLLECTBIAETCS NyTem
YCTAHOBKU KpUTEPUS ANA MPOLLECCOB YMNpPaBieHUs PUCKaMW, KOHTPOSNMPYEMOW
peanu3aumMm TakuMX MpPOLECCOB Ha OCHOBE YCTAHOBMEHHOro KpuTepus, W
doopMupoBaHMeEM  OOKYMEHTauunW,  KoTopas  LEMOHCTpPUPYET  BbIMOSIHEHME
NPOLLECCOB YNpaBfieHNa pUuckamMum B COOTBETCTBUN C YTBEPXKOEHHBIM MNSIAHOM.
OpraHusauumn cnegyeT ObiTb CNOCOOHON ONpeaensTb BO3HUKAKOLLWME PUCKU W
Y4nTbIBaTb WX BMSIHWE Ha Lenn ynpaeneHus aktuBamu. Cnegyet obecneuuTsb,
yTOOBI CUCTEMa  ynpaBfeHWs  akTMBamyn  NpefdocTasfsfia  opraHusauuu
BO3MOXHOCTb paccMaTpuBaTb W MiaHUPOBaTb WM3MEHEHMWS, KOTOpPble OKasblBatoT
BNMSIHWE Ha ee aKTMBbl UM yrnpaBfeHne akTuBammn, obecneymBas OOCTATOYHOE
Bpems 419 OCYLLECTBIIEHMS COOTBETCTBYOLLMX AENCTBUI, ECIN 3TO HEOBXOANMO.
Mpn BHeApeHuM cregyeT NPUMEHATb UTepaTUBHbIM Npouecc NS AOCTUKEHUS
OanaHca mexay 3aTtpaTamu, pUckamum U MNPOU3BOAUTENBHOCTLIO, MO3BONSHOLIMM
paspelwmnTb KOHQUMKT Mexay 3anfaHMpoBaHHbIM W TEM, 4YTO MOXeT ObITb
AOCTUrHYTO C Y4ETOM OrpaHUYEHUI, C KOTOPbIMU CTanknMBaeTCs opraHu3aums.

8.2 YnpaBneHue U3aMeHeHNAMUn



8.2.1 BHyTpeHHVME M BHELHWE U3MEHEHUS, OKasblBalLme BIMSHWE Ha aKTMBbI,
yrpaBlieHMe akTMBaMM UMM CUCTEMY YNpaBfieHUs akTMBamMu, MOMyT BfMATb Ha
CNOCOBHOCTb OpraHM3aummM OOCTUraTb CBOMUX Liefien ynpaBrneHus akTuBaMmu. Takmne
N3MEHeHUs criefyeT OLeHVBaTb UM NpeanpuHMMaTh npegynpexgjarowme oencTBus
MO CHWXEHMIO HeraTuBHbIX nocrneacteui. OpraHuv3auum criegyet aHanmsmpoBaTtb
NOCNeacTBuUsl, CBA3aHHbIE C MJIAHOBbIMA W BHEMJITAHOBLIMU W3MEHEHUSIMU U
npeanpvHMMaTb HeobxoauMble OEeWUCTBUS AONS  CHWKEHUSI  MPOrHO3UPYeMbIX
HeraTMBHbIX NOCNeaCTBUN.

8.2.2 OpraHmsauun crnegyet paccmatpvBaTb W pearMpoBaTb Ha criegyloume
N3MEHEHUS:

a) opraHM3aUMOHHbIX CTPYKTYP, LLUTATHOrO pacnucaHns Ui OTBETCTBEHHOCTM;
b) nonuTukM ynpaBneHus akTuBamu, Lienen Unm nnaHos.;

C) nNpOLECCOB MMM npouedyp peanusauuM OesTernbHOCTM MO YNpaBrieHuio
aKTUBaMU;

d) HOBbIX aKTUBOB, CUCTEM aKTMBOB MIM TEXHONOMM (BKIKOYasi MOparsibHbIA U3HOC);

€) BHELHUX ¢aKkTopoB (BKMOYasi HOBble 3aKoHoAATEelNlbHble UM HOPMAaTUBHbIE
TpeboBaHus);

f) orpaHnyeHnn B LlenoYvkax NoCTaBoK;
g) crnpoca Ha NpPoAYKTbl U YCIyrn, NoAPSAYNKOB UM NOCTaBLLMKOB;
h) cnpoca Ha pecypchbl, BKNOYast KOHKYPEHTHbI CNpOoC.

8.2.3 OpraHuzaumm cregyetT MMETb BO3MOXHOCTM MPUHMMAaTb OCHOBAaHHblE Ha
JoKasaTenbCTBax peLieHust Mo MNPeasioKeHHbIM U3MEHEHUSIM W OCYLUECTBNATb
perynspHyto NOAroTOBKY CL,eHapueB, 3aTparmMBaroLLmX BCHO OpraHn3auunio B LIeSIOM.

Puckn, umeroume OTHOLLEHME K W3MEHEHUsIM, cregyeT paccmarpuBatb C
YY4ETOM BIUSAHMS Ha yNpaBfieHWEe aKTUBaAMW U CUCTEMY YnpaBrieHnsa akTuBamu. B
S9TOT aHarmm3 cnegyeT BKMOYaTb HenpedHaMepeHHble MOoCcreaCcTBUs, KOTopble
obHapyMBalOTCA B OpPYrUX YacTsX opraHvM3aumn B pesynbTate OCYLIEeCTBEHHbIX
N3MeHeHun. Hanpumep, NosiBfieHWe orpaHnyeHun B obecneveHun pecypcamn B
pe3ynbTare n3MeHeHn TpeboBaHNM K MOCTaBLLUMKaM YCIyT.

8.3 AyTCcOpCUHr

8.3.1 AytcopcuHr sBnsetca obuyMm MeToaoM ANd  opraHM3auuin, KoTopble
NPEeAnoYMTalOT BLIMOMHATL YacTb AEATENbHOCTU MO  YNpPaBfeHU0 akTuBamm
CuUnamm BHELLHUX MNOCTaBLUWKOB YCIyr, MPUBIIEKAEMbIX Ha [OOrOBOPHOW OCHOBE.
Ecnn Takas geatensHoOCTb BNUSIET Ha LOCTWXKEHME Lienen yrnpaBfieHUs akTuBamu,
ee crnegyeT BKMOYUTL B CUCTEMY YMpaBfeHWss akTMBaMuM M OOKYMEHTarbHO

0)OpPMUTb.

8.3.2 OpraHusauuu crnegyet opopMUTb OTHOLLIEHUS (HanNpuMep, B BUOE KOHTPaKTa,
cornaweHna o6 okasbiBaeMOM CepBUCE WM APYrMX MOAXOOAWMX KOMMEPYECKUX
MEeXaHW3MOB) ANS:



a) pykoBoACTBa AOeATEJIbHOCTbLIO, BbINOSIHAEMON Ha npuHUMnax ayTtCcopCUuHra,
BKNMtO4Yasd OTBETCTBEHHOCTb W BJ1IACTHbIE MOJIHOMOYNA BHYTPU OpraHn3auunm 3a
ynpasrieHnem adyTCOPCUHIoBbIMU npoueccamn  ynpasrieHUA akTmBamMmu n
0eATENIbHOCTbIO;

b) npoueccoB 1 AeATENbHOCTWN, OCYLUECTBASEMbIX Ha MPUHLMNAX ayTCOPCUHra, B
TOM 4uUcre onucaHue obracTu MPUMEHEHUS U paHuL, UX B3aMMOLEWCTBUSA C
opraHuMsaumen, onucaHne MeTOL4OB YyrpaBreHusi, obecneyeHnss KayvecTBa,
BPEMEHHbIE NapaMeTpbl, (PMHAHCUPOBaHWE, opraHu3aums obpaTHOW CBA3M W
NEepPCNEeKTUB ynyyLleHUs;

C) npoueccoB obecnevyeHnss ABYCTOPOHHEro obmeHa WHdopmauunen, 3HaHUSMM,
nogbmMu, npoueccamMm U TEXHOSOMMAMM B TEYEHMe HadarbHOro aTana Ccpoka
OEeNCTBUSA OOroBopa;

d) npoueccoB MOHWUTOPUHIa OEATENbHOCTW, BbINOMHAEMOW noApsaYnKamMyM Ha
JI0rOBOPHOW OCHOBE;

€) npoueccoB obMeHa 3HaHUAMU, MHGOPMaLMEN U OaHHBIMU MEXOY opraHu3aumen
N noapsigvvKkamu;

f) npoueccoB NpUemMKn BbINONMHEHHOW AEATENbHOCTU MO YNPaBreHUIo akTuBammn oT
BHELLHMX NoApPA4YMKOB B cdepy AesaTeNnbHOCTU opraHusauunm, Bkrovas Tpebyemoe
COCTOsIHME aKTUBa U OTHOCSLLENCH K HEMY MHGOpPMaLL UK.

8.3.3 [Ins ocywlecTBneHns 3annaHMpoBaHHOMO opraHmsauuv cregyeT ynpaBnsTb
OOCTWKEHNEM Lenen ynpaBfeHus akTuBamu, BbIMOSIHEHWEM MPOLLECCOB U BUOOB
AeATenbHOCTW, nepefaHHbIMM  Ha ayTCOPCUHr. PesynbTaTbl ayTCOPCUMHIOBOM
OEeaTenbHOCTN crnefyeT perynspHO  aHanmMavMpoBaTb BbICLUMM  PYKOBOACTBOM
opraHmsaumm ans  obecneyeHWss  afoekBaTHOMO  YNPaBfEHUST  BHELUHWMMM
noapsgyYMKamu.

Uem Gonee WMPOKO opraHu3auusi UCnonb3yeT ayTCOPCUHr ANs ynpasrieHus
akTuBamu, Tem Ooree BbICOKOM OydeT CTeneHb ynpaBfeHus M MHTerpauun B
cuctemy ynpaeneHus aktmeamu. Heobxoaumo okasbiBaTb MOBbILEHHOE BIMSIHWE
Ha BHELLHMX NoapsaYvvkoB Ans obecnevyeHus peanusaumm cTpaTtermyeckoro naHa
ynpaereHus akTuBamn. B CBS3M CO 3HAYUTENbHOW BENWYMHOWM ayTCOPCUHra
opraHmsaums MoxeT notpedoBaTb OT BHELUHEro noapsavnka chopmMmpoBaTb CBOKO
CODOCTBEHHYIO CUCTEMY YnpaBfieHUa akTMBamu, Kotopas Oyaer cornacoBaHa C
LensamMu ynpasnieHns akTMBamMu opraHn3aumu.

8.3.4 OpraHusauum crnegyeT yuuTbiBaTb MpaBa COGCTBEHHOCTW, 3aLUMTY
MHTENNEKTYyanbHbIX NpaB COOGCTBEHHOCTU U KOpPNopaTUBHbIE 3HaHMS (BKMoYas Te,
KOTOpble BO3HMKalOT B MPOLECCe MCMOMHEeHUst 4OroBOPOB noApsiavvkamu), Koraa
NCronb3yeT ayTCOPCUMHr AN  peanusaumnm  OesTenbHOCTM MO YrnpaBlieHUo
aKTUBaMM.

B npouecce peanusaumm ayTCOPCUMHIOBOM OESATENbHOCTM MO YrnpaBlieHUo
XXM3HEHHBIM LIMKIOM M YNpaBlieHI0 akTUBaMM OpraHuMsauuv crenyeT yyuTbiBaTb
PUCKU W MOCNEACTBUSI ANl CBOMX aKTUBOB, YNpaBlieHUst akTMBamy U CUCTEMbI
yrnpaBneHust akTBamu.

OpraHu3aumn criegyeT y4uTbiBaTb, Kakue MnoTeHuuMarbHble PUCKU He MoryT
ObITb NPUHSTHI, HECMOTPS Ha yLEep6 Ans cBoen penyTauun. OpraHu3auum cnegyet
OCYLLUECTBMSATb YnpaBreHne TakuMmn pUckamm.

9 OueHka 3achheKTUBHOCTH



9.1 MOHUTOPUHI, U3MepeHne, aHarim3 1 oL eHkKa

9.1.1 O6wume nonoxeHus

9.1.1.1 Opranmnsaumn cnegyet paspaboTaTtb npoueccbl AN NPOBEAEHUS
cUCTEMATUYECKMX W3MEPEHUN, MOHUTOPWUHra, aHammsa W OUEHKU aKTUBOB
opraHu3aumm, CUCTeMbl YNpaBfieHUs akTUBaMU U OeATENIbHOCTU MO YrnpaBieHuo
aKkTMBaMWN Ha perynsipHon ocHoBe. [pu paspaboTke Takux npoueccoB (M nodbixX
CB$I3@HHbIX C HAMU NpoLeayp) HeOBXOANUMO Y4nTbIBATb:

a) YyCTaHOBKY LeErieBblX 3Ha4yeHWld nokasaTenen OOCTUTHYTbIX pe3yrnbTaToB W
COOTBETCTBYIOLLENA MHAMKALMKW, HaNpuUMep, NnokasaTenn TEXHUYECKOro COCTOSHUS
MMM NPOV3BOAUTENbHOCTY;

b) noaTBepxaeHne cooTBETCTBUSI TpeOOBaHUSIM;
C) NPOBEpPKY HAKOMMEHHbIX CBUAETENLCTB;

d) wvcnonb3oBaHWe OOKYMEHTUPOBAHHOW  MHGOpMauuM  Ans  NoaaepKu
COOTBETCTBYHOLLMX KOPPEKTMPYHIOLLIMX AEACTBUIA U NMPUHATUS PELLEHWIA.

9.1.1.2 PekomeHayeTcs, 4TOObI Npouecchl Oblfin CBA3aHbl C MNOSMTUKON U LEensaMm
yrpaBfieH1s akTuBamu.
Mpoueccbl MOHUTOPUHIa AOCTUMHYTbIX Pe3ynbTaToB CriefyeT HanpaBuUTb Ha:

a) YCTaHOBKY LEeneBblX 3Ha4YeHW nokasaTterner [OOCTUTHYTbIX pe3yrbTaToB,
BKMIOYAA Ka4YeCTBEHHblE W  KONMYECTBEHHbIE UM3MEPEHMs ((PMHaHCOBbIE U
HedWHaHCOBbIE), KOTOPbIE COOTBETCTBYIOT NOTPEOHOCTAM OpraHM3auum;

b) CTeNeHb JOCTWKEHUS NOSIUTUKN U Lienen ynpasJieHUA akTuBaMu;

C) OLIEHKY COOTBETCTBUA NMpaBoOBbIM N HOPMaTUBHbIM Tpe6OBaHI/IFIM, N KakKnm-rnbo
NHbIM Tpe6OBaHVIFIM, KOTOpPblE NMPpUMEeHNMbI K OpraHn3auiunn,

d) onpegerneHne BpeMeHHbIX napamMeTpoB nposegeHnda MOHUTOPUHIa N USMEPEHUA;

€) CNocOBOHOCTL arpernpoBaTtb MHOpMaLno 1 opMMpPoBaTb OTYETHOCTL AN TeX,
KTO HECeT OTBETCTBEHHOCTb 3@ CUCTEMY YrpaBIieHUss akTuBaMu U 3a
AEeATEeNbHOCTb MO yrpaBneHuto aktmeamm (Cm. 7.5, nepeumncnenue g);

f) kayecTBO, HAOEXHOCTb U MOSMHOTY OMHAHCOBOW M HedMHAHCOBOW MHGOPMaL UK
06 akTuBax;

g) NnpegocTaBrieHne BbiCLLEMY PYKOBOACTBY BO3MOXHOCTU AernaTb 060CHOBaHHbIE
yTBEepXOeHUss 0 CNOCOBHOCTU opraHM3aumn yrnpasnaTbe CBOUMU akTuBamu (CMm. 4.2);

h) pesynbTaTbl OEATENbHOCTU, OCYLIECTBIISIEMO Ha NPUHLUMMIAX ayTCOpCUHra
BHELLHUMU NoapsAYKaMu;

i) OLLleHKY pe3ynbTaToB NPOLECCOoB, Npoueayp v yHKUWIA yrpaBrneHus akTuBamu;



j) ynpexgawowme nokasaTenn, OTHOCAWMECS K NPOU3BOAUTESNIbHOCTU aKTMBOB,
pesynbTataMm CUCTEMbl YNPaBMNEHUS aKTUBAMW U OEATENbHOCTU MO YNpaBfieHUIo
akTMBammn (Takue, Kak MokasaTenu npou3BOAUTENBHOCTU WM TEXHUYECKOro
COCTOSIHUSA);

k) pearvipyloume nokasatenu Ans MOHUTOPWHra OTKa30B, aBapUMHbIX CUTyaL Wi,
HECOOTBETCTBUI (BKIoYas cpabaTbiBaHUS NpeaynpeanTeribHOM CUurHanmMsaumm u
CUrHanbl ~ NOXHOW  TpeBOrM) W ApyrMe  MUCTOpuYeckue  CBUOETENbCTBa
HeafgekBaTHOCTM CUCTEMbI YpaBIeHNs aKTBaMU U pe3yribTaToB AesaTENbHOCTY;

[) perucTpauuio gaHHbIX U Pe3yrnbTaToB MOHUTOPUHIA U U3MEPEHUI, [OCTaTOYHbIX
AN NOAAEPXKM NMOCNeaYOLLEro aHanm3a KOPPEKTUPYIOLLMX AEACTBUN.

9.1.1.3 Habop nokasartenen pesynetatoB crieayet paspabotartb Afs U3MepeHust
AEATENbHOCTN MO YNPaBMEHUO aKTUBaMU U ee UTOroB. 3mepeHns moryT ObiTb
KONMMYECTBEHHbIMU UMW Ka4YeCTBEHHbIMKW, (MHAHCOBLIMU U HEMHAHCOBLIMM.
MokasaTenu NpeaoCcTaBnsAOT NOMNE3HY NHGOPMALLNIO A4S ONpeaeneHnst YCrnexos u
obrnacteun, TPEBYOLLMX KOPPEKTUPYIOLLMX OENCTBUA UK ynydweHnin. OpraHusaumm
cregyeT yyuTbiBaTb B3auMMOBIMSIHME W 0DECMNEeYUTb COMMacOBaHHOCTb Mexay
nokasaTensiMu pesynbTaToB.

9.1.14 B cucteme ynpaeneHWss akTMBamu criegyeT WCMonb3oBaTb AaHHblE,
NOsfyYeHHble B pe3yrbTaTte MOHUTOPUHIA U U3MEPEHUs, ANA onpeaeneHna Mogenen
N nonyyeHus nHopmaumm, KacaTernbHO ee Npon3BOaUTENbHOCTU. Takue AaHHble
NCMONb3YHTCA ANA OLEHKU CTEMEHN AOCTUXKEHUSA NOSITUKA U LIeNen opraHnsauum,
a Takke AOna onpefeneHns KOpPPeKTUPYWMX OeucTBuin u  obracten Aans
yNyyLleHns.

Cnegyetr nopaepiuBatb B pabovyemM COCTOSHUM  [OOKYMEHTUPOBAHHYHO
NMHGopMaLn0 060 BCEX NEPMOLMYECKMX OLLEHKAX U UX peayrnbTaTtax.

OpraHusaumn criegyetr aHanmsnpoBaTb W NEPUOLAUYECKM  OLEeHMBaTb
pe3ynbTaTbl MOHUTOPWUHIA U U3MEPEHNI.

PesynbTatbl OesTenbHOCTW, OCYLLIECTBMSEMOW Ha MNpUHLKMMNAX ayTCopcuHra
BHELLHUMMX NoApsgYuKamMu, criefyeT KOHTPONMpoBaTb M OCHOBbIBATb Ha OLLEHKe
OTYETOB O AOCTUrHYTOM, BHYTPEHHUX ayauTax WM HEe3aBUCUMMbIX ayaUTOPCKUX
oT4yeTax.

9.1.2 OueHka npousBOAUTENBLHOCTM NOpPTdEeNna akTMBOB U pe3yrnbTaTtoB
NnpoLieccoB ynpaBrieHUs akTMBamMm



9.1.2.1 OpraHusauuu crniegyeTt NPoBOAMTb OLLEHKY CBOMX aKTUBOB U 4eATESTIbHOCTU
MO YynNpaBfeHWio akTMBamun pOns Toro, 4Tobbl obecneyntb UX MNOCTOSIHHYHO
MPUrOAHOCTb, afeKBaTHOCTb U Pe3yNibTaTUBHOCTb.

BbINONHEHHbIE OLEHKN CcrieayeT NPUMEHATb NpU HeOBXOAUMOCTU U3MEHEHWI B
NONMTUKE, Uenax, cTpaTterMsax W ApYrux 3feMeHTax CUCTEMbl YnpaBrieHUs
akTMBamMu, Hanpumep, B CBeTe MPOBEAEHHOrO aHanm3a, U3MEHMBLUMXCH BHELLHMX
06CTOATENBCTB, NPUBEPKEHHOCTM NOCTOSHHOMY YITy4LLEHUIO.

OueHKM MOryT BbINOSHATECA B POPME BHYTPEHHEro WM BHELUHEro ayauTos,
WM CaMOOLLEHKW. YacToTa M CpoKM MpOBEOEHUS OLIEHOK ONpeaenialTCs camomn
opraHmsaLmen unm MoryT ObiTb YCTaHOBIEHbI 3aKOHOM UM HOPMATMBHBIMU aKTamMu
B 3aBMCMMOCTM OT pa3mepa, NpMpoabl 1 NpaBOBOro ctatyca opraHu3auun. Korga
YCTaHaBNMMBAKTCA 4acToTa MOHUTOPWUHra TEXHWYECKOr0  COCTOSHUS WU
NPOM3BOAUTENBHOCTU N Habop M3MepsAeMbliX NapameTpoB, OpraHuM3auum crnepyet
Y4UTbIBATb, KakK MWHUMYM, 3aTpaTbl Ha MOHUTOPUHI, PUCKM OTKa3oB WUnn
HEeCOOTBETCTBUMA, MeEXaHW3Mbl MOTEHUManbHOro M3Hoca WM  MHTEHCUMBHOCTb
n3Hoca. Ha 4actoTy M napameTpbl MOHUTOPMHIA MOIYT OKa3blBaTb BIUSHUE
TpeboBaHMsA 3aMHTEPECOBAHHbLIX CTOPOH.

9.1.2.2 OueHKY aKTUBOB U OEATENbHOCTU MO YNpaBfeHUIo akTMBaMn opraHusaumm
crieqyeT NpoBOAUTL ANA NOATBEPXKAEHMS TOrO, YTO:

a) nonuTuka, cTpaTerMm U Lenn ynpasfieHuMsl akTuBamn, NPOLECChbl ynpaBrieHUs
aKTUBaMM OpraHu3auum TOYHO OTpaXatoT ee NpUopuUTEThLl N TpeboBaHus (T.e. Lenm
opraHusaumm);

b) nuua, BeinonHsALLWMe paboTy nog ynpasreHnem opraHu3anm, KOMNETEHTHbI;
c) ee npouenypbl 3PMEKTUBHBLI 1 CBOEBPEMEHHDI;

d) npoueccobl 6b1M ACHO onpegeneHbl, AoOKYMeHTannbHO oopMneHsb!, 3¢pekTnBHO
BHEAPEHbI U1 COOTBETCTBYIOT TpeboBaHUAM;

e) MMEKTCA B HallMinn npouecchbl AnAa HernpepbiBHOIo 06y‘-IeHVIFI n obecneveHus
ocBeOMITIEHHOCTU COTPYOHUKOB U 3anUHTEpEeCOBaHHbLIX CTOPOH;

f) akTUBbI 1 ynpaBneHMe akTMBamMm opraHM3aLnm COOTBETCTBYIOT OCYLLECTBSEMbIM
ero PyHKLUMAM;

g) ynpaBneHve akTMBamMu OpraHuM3auum COOTBETCTBYET YPOBHIO puUCKa, C KOTOPbIM
ocyLlecTBnsieTcst pyHKLMOHMPOBaHME OpraHM3aLum;

h) nnaHbl MO YyNpaBNEHWIO akTMBaMM U TMPOLECCHI YNpaBIieHVs aKTMBaMu
9peKTMBHO [oBedeHbl [0 CBEeAEHWS! COOTBETCTBYHOLMX 3aMHTEPECOBaHHbIX
CTOpPOH;

i) Mvua, BbINOMHsAOWME paboTbl Noa yNpaBNeHNEM OpraHu3aunm, NOHMMarT CBOU
MOSIHOMOYMSA N AOIMKHOCTHbIE 00513aHHOCTY;

j) npoueccbl YNpaBREHUs W3MEHEHUAMWU yypeXxaeHbl U OYHKUMOHMPYHOT

90PEKTUBHO;

k) nobble M3MeHeHUs1 (BHYTPEHHWE WM BHELLHWE), KOTOpble OKasbliBalT BIUSHUE
Ha opraHM3auuio, aHarM3upylTCsl OTHOCUTENbHO AEATENbHOCTU MO ynpaBreHuto
aKTUBaMM.



9.1.2.3 B pesynbTaTbl OLEHOK CrneayeT BKMoYaTh crieqyoume cengeTenscTaa:

a) cyllecTBYeT ynpexaaroLLee yrnpaBreHe 1 PyKoBOACTBO yrpaBreHMeM akTBamMm
opraHusaLuu;

b) ntogn oby4eHbl U KOMMNETEHTHbI;

C) CyLLECTBYIOT OrepaTyBHOEe NiaHMPOBaHMEe U onepaTUBHOE ynpaBrieHVe B OOLLEN
AEATENbHOCTM MO YNpPaBeHWo akTUBaMu;

d) OeATenbHOCTL MO YMNpaBMeHW0 akTUBaMy OpraHu3auMM COOTBETCTBYeT ee
npoLeccam;

€) CYLIeCTBEHHble W3MEHEHUsI B OpraHuM3auMuM CBOEBPEMEHHO OTPaXaloTCH B
npoLeccax ynpaBneHusi akTuBamy opraHu3auunm.

[lOKyMEHTMPOBaHHYIO MHGOPMALINIO, OTHOCSILLYIOCS KO BCEM MEPUOAUNYECKUM
OLleHKaM U uX pesyrnbTatam, crieqyeT noadepxvBaTb B pabo4yeM COCTOSHUM B
KayecTBe AoKasaTenbCTB COOTBETCTBMSI.

9.1.24 B cMbicrie MNOCTOSHHOMO YIydlEeHUs opraHu3auust MOXeT npuobpeTaTb
3HaHWS O HOBbIX TEXHOSOMMAX U NPaKTUKaxX ynpaBrneHns akTuBamu, BKItoYasi HOBbIE
WHCTPYMEHTbI U TEXHWKN (Takme Kak paspaboTka HageXHOCTU M TEeXHOMOornm
NPOrHO3NPOBaHNS B Mpouecce MNpuODPETEHMSI HOBbLIX WM NPOEKTUPOBAHUS
MOOEPHU3UPOBAHHBIX aKTUMBOB). JTO CcrefyeT OueHMBaTb C  TOYKU  3pPEeHUs
NoTeHUManbHOM Nonb3bl 4515 OpraHn3aumu.

9.1.25 [na rapaHTUn TOro, 4TO OTYETHad WHJOpPMaLUs, Uchornb3yemMas [Ons
MOHUTOPWHIA,  OAHO3HAYHO  TPaKTyeTCA  pasfMyHbIMKU  PYHKLMOHASbHBIMA
nogpasgeneHnssMm — opraHu3aumm, HeobxoguMmo  UCMNOMb3oBaTb B OTYeTax
OOLLENPUHATYIO  MHAHCOBYKD M HEdMHAHCOBYHD TepMuHosmormio. [lockonbKy
3aTpaTbl UrpatoT CYLLECTBEHHYIO POSib B OTPaXXeHUN NPOU3BOAUTENBHOCTN aKTUBOB,
Nofe3Ho WMEeTb COBMECTHO WCMOMb3yeMbli Habop cucTeM Krnaccudmkauum,
NepapxmM4eckmnx CTPYKTYp M oBLLEero NnoHMMaHus, Kak NnopTdenn akTMBOB, CUCTEMbI
aKTUBOB W OTAENbHbIE aKTUBbI pa3burBaloTCA Ha KOMMOHEHTbI AN yNpaBneHnst nx
YM3HEHHbIM LIMKITOM.

[MPOrHO3HblE M3MEHEHMSI LEHHOCTU aKTMBOB W puUCKa crieayeT oueHuBaTb B
dmHaHCOBOM W  HedMHAHCOBOM  KOHTekcTax. B  rpynny cneumanucTos,
BbIMOSHAIOWMX  OLIEHKY, CrieqyeT BKMYaTb 3auMHTEPECOBAHHbIE  CTOPOHBbI,
npeacTaBnaoLwme CoOTBETCTBYHOWME 061acT AefiloBOM aKTUBHOCTMU.

9.1.2.6 py MOHUTOPUHre criegyeT obecneyvnTb COormacoBaHHOCTb M BO3MOXHOCTb
OTCNEXMBAHUA TEXHUYECKON WMHGopMauum n ByxranTepckux 3anucent ob akTuse.
Kpome 3TOro npuv MOHUTOpUWHre crnegyet paccmatpuBaTth Criegylolpme OCHOBHble
acnekTbl NpoLecca percTpaumm aHHbIX:

a) YHNGMUMPOBAHHBIN TEXHUYECKUA, SKCMNITyaTalMOHHbLIN U (OMHAHCOBbLIN CIOBapb;

b) TexHn4eckme, akcnnyaTaluMoHHbIE 1 (MHAHCOBbLIE CBSA3M, KOTOPbIE COrNacoBaHbl
N OTCNEXNBAIOTCA OTHOCUTENbHO aKTMBA U €ro KOMIMOHEHT Ha npeaonpenerneHHoM
YPOBHe AeTanusauuy;



C) ageKkBaTHble 1 TOYHblE (PMHAHCOBbIE N HEMHAHCOBbIE JaHHblE N MHGOPMaL s O
TEXHUYECKMX M SKCMfyaTauMOHHbIX  CODbITUSX,  KOTOpble  OKa3blBaloT
NOTeHunansHoe BNnsHMe Ha oMHaAHCOBYO OTYETHOCTb.

Takon MOHUTOPUWHI B cUCTEME (PMHAHCOBOM OTYETHOCTU crieqyeT BbINOSHATb
Ha ypPOBHE, COOTBETCTBYIOLIEM PUCKY, CIIOXKHOCTU W LEHHOCTM aKTMBOB.
CTpykTypHaa petanusauusa akTMBa MOXET MCMNonb30BaTbCAa ANS onpeferneHus
OTOENMbHbIX KOMMOHEHT aKkTuBa, YTO MO3BOMMT OpraHuM3auun  yy4uTbiBaTb
3HAa4YUMOCTb LEHHOCTU KOMMOHEHT OTHOCUTESNbHO BCEro akTuBa, W ornpenensTb
pasnMunsa Mexay 9KOHOMUYECKUM U TEXHUYECKMM CPOKaMM KU3HU KOMMOHEHT.

9.2 BHyTpeHHU ayauT

9.21 [Ona obecnevyeHnss COOTBETCTBMS CUCTEMbI YrpaBfieHUs aKTMBaMu
TpeboBaHuaMm opraHmdauum (1 TpedosaHmam MCO 55001) HeobxoamMmo NpoBOAUTb
BHYTPEHHU ayauT B NfiaHOBbIE MHTEPBaribl BPEMEHW.

OCcoBEeHHO BaXHO MPOBOAUTL BHYTPEHHWE ayaAUTbl CUCTEMbI YNpaBfeHus
aKTMBaMu B OTHOLLEHUN KPUTUHMECKUX aKTUBOB M CUCTEM aKTUBOB. JTO obecneunt
OOCTWKEHNE Uenen W MraHoB CUCTEMOW YNpaBfieHUs akTMBaMu M MNO3BONUT
onpeaennTb NepcnekTuBbl Ans  YynydlweHuhn. BHyTpeHHue ayauTbl CUCTEMBbI
yrpaBfieHMs akTuBamm criefyeT NpPoBOAUTL B MIlaHOBbIE UHTEpPBaribl BpeMeHU A5
TOro, YTobbl onpegenuTb U NpeacTaBUTb MHAOPMaLMIO 4119 BbICLLErO PYKOBOACTBA
06 agekBaTHOCTU U pPe3ynbTaTUBHOCTM CUCTEMbI YMNpPaBREeHNss akTUBaM1, a Takxe
chopMmpoBaTb OCHOBaHWS 41151 YCTAHOBKU Lienen NOCTOSHHOIO YryyLUIEHMS!.



9.2.2 OpraHmsauun cregyet ydpeauTb npouecc ayauta Ansg  ynpasrieHus
nnaHMpoBaHMEM U NPOBEAEHVMEM ayaAUTOB, U ONPeaennTb HeobxoauMble ayauTbl
ANa  OOCTWKEeHUs Lenen opraHusauumn. [lpouecc crnegyet OCHOBbIBaTb Ha
AEeATeNbHOCTU OpraHu3aunn, OLEHKe ee PUCKOB, pesyrbTaTax BbIMOMHEHHbIX
ayguTOoB M OPYMMX CYLLECTBEHHBIX GbakTopax.

BHYyTpeHHMIN ayguT OCHOBbLIBAeTCHA Ha BCeW 06nactv NPUMEHEHUSI CUCTEMDI
yrnpaBfeHnn akTMBamu, OAHaKo, HET He06XoaMMOCTM paccMaTpuBaTb BCIO CUCTEMY
LLeNIMKOM Mpu NPOBEAEHUN OTAENbHOMO ayauta. Ayautbl MOMyT AenuTbcsa Ha Bonee
MeSikKne COCTaBHble 4acTu, COCTaBnglowpMe nporpaMmmy ayauTta, KoTtopas
obecneunmBaeT NPOBEPKYy BCEX CTPYKTYPHbIX noapasgeneHnn,  yHKL WK,
AEATENbHOCTN, 3NIEMEHTOB W BCEW CUCTEMbI YNpaBfeHusl akTMBamMu B LENOM B
TeyeHne nepuoda nNpoBedeHUs ayauTa, YTBEPXOEHHOro B opraHusauun. [lpu
NPUHATMM pelleHnss o6 obnacTn NpUMMEHEeHUs ayauTa, YY4eT PUCKOB, MPUCYLLMX
cucTeme ynpasrfeH/st akTuBaMm M CaMMM akTMBaM, SIBNSIETCS XOPOLLEN MPaKTUKON.
OTO MOXET NOBbLICUTb 3HAYUMOCTb ayauTa U NOMOXET B OO BHEKTMBHOM NEepeoL,eHKe
obnacTen NoBbILLEHHOMO pUcKa.

Pesynbratbl BHYTpPEHHEro ayauTta CUCTeMbl YrpaBfieHUs akTMBaMu MOryT
MCNOMNb30BaTbCA AN KOPPEKTUPOBKM UMM NPEAyNpexaeHns HeCOOTBETCTBUM, B
KayecTBe BXOAHbIX AaHHbIX ANs npouecca MOCTOAHHOIMO yryyleHns u Aang
NpoBeAEeHNS aHann3a BbICLUMM PYKOBOLCTBOM.

BHYTpeHHMI ayauT CcUCTEMbl YNpaBfeHWs akTMBaMW MOXET BbINOMHATHCS
MepcoHanoM opraHu3auum WM  BHELWHUMKW  creuuanucTamu,  BblOpaHHbIMK
opraHusauven. B niobom cnyyae, nuuam, NpoBoAsLMM ayauT, crnegyet obnagatb
COOTBETCTBYHOLLEN KOMMNETEHLMEN U BO3MOXHOCTSIMM BbIMOSMHATDL €ro CnpaBeanMBo
M 00bekTMBHO. B HebomblMX oOpraHmMsaumsix Hes3aBUCMMOCTb ayauTopa
obecnevnBaeTcs OTCYTCTBMEM OTBETCTBEHHOCTU fMLA, BbINOSHAKOLWEro ayauT, 3a
Ty obnacTb AeatensHoCTH, KoTopas noasepraeTca obcrnegoBaHuIo.

C nomoLbto ayanToB crneayeT nogaepxumBaTb U3yYeHne U ynyyLleHne CUCTEMbI
ynpaBneHus aktnsamu. [ns 4OCTUXKEHUs 3TOro, ayauTbl cregyeT pokycmpoBaThb Ha
AOCTUrHYTbIX pe3yrnbTaTax NpoLecCoB yrNpaBnieHnss akTMBamMu, a He Ha pesyrnbTaTax
paboTbl MepcoHana B paMKax paccmaTtpuBaembiX npoueccoB. Heobxogumo
obpalaTeb BHUMaHME Ha MNpUMEpPbl XOpOoLen MpPakTUKM W NepcrnekTuB Ans
ynydweHun. B To xe Bpems npu ayautax criegyet onpefenstb HegocTaTku
CUCTEMbI, MyTEM MPOBEPKN COOTBETCTBUSA NPAKTUYECKON AEATENBHOCTN Y CUCTEMDI
yrnpaBrieHMs akTUBaMn, 1 X cooTBeTCTBMA TpebosaHnsam NCO 55001.

9.2.3 CamooLieHKka MOXeT ObiTb MornesHa Ans NoAaepKu npouecca NoCTOSAHHOMo
ynydwweHnsi. C MoMOLLbI CaMOOLIEHKN CreayeT OLEeHMBaTb »KM3HECNOCOOHOCTbL U
NPUroAHOCTb MOMUTUK, LieNein 1 NrnaHoB ynpaeneHns aktueamu. ObecneymBaTb UX
COIMacoBaHHOCTb ApYr C APYroM, NMPUroAHOCTb, a[eKBaTHOCTb U JOCTUXUMOCTb.
370 TpebyeT OLEHKM CNEAYIOLLMX SIEMEHTOB OpraHn3aLum:

a) OOMYLLEHWIA, MEIOLLIMX OTHOLLEHWE K YNPaBMNEHUIO aKTUBaMU;
b) npoueccos 1 npoueayp, METOAOB, MHCTPYMEHTOB U TEXHVK;

C) HanuMuusa 1 pacnpeneneHnst MHaAHCOBbIX U APYrMX PECYPCOB.

B npouecce camMooueHKM credyeT MoOWPSATh Y4aCcTHUKOB, OMNpedensTb
NepcnekTuBbl ANS MOCTOSIHHOMO YyYlleHVsl. AKTMBHOE yyacTue, MOHUMaHue U
noadepXka COTPYOHWKOB OpraHu3auuv SIBNSETCS BaXHbIM  3/IEMEHTOM B
NPOBEAEHNM CaMOOLIEHKN.

9.3 AHanus co CTOpOHbLI pyKOBOACTBA



9.3.1 Bbicliemy pykoBoACTBY crnefyeT MpoOBOAUTL aHanvM3 akTUMBOB OpraHu3auuu,
CUCTEMBI YNpaBreHUss akTMBamMu W OeATENbHOCTU MO YNpaBfieHWIo akTuBamu, a
Takke MOSMTUKW, Uenen M NfaHoB MO YrpaBfieHUIO akKTMBaMy B MIlaHOBbIE
WHTEepBasbl ANd TOro, 4YToObl ObecneYnTb KX NPUro4HOCTb, aAeKBATHOCTb W
pe3ynbTaTUBHOCTb.

Mpn aHanuM3e crefyetT Takxe paccMaTpuBaTb COOTBETCTBUE MOSMUTUKU
yrpaBfieHMs akTuBamm uenam opraHmsauun. [lo wutoram aHanusa cnegyet
YCTAHOBUTb HOBble WM NEepecMoTpeTb CYLUECTBYOLWME LUenn  ynpaBlieHns
akTMBamMn AOna JarbHenwero MOCTOAHHONO YIyYlleHWsl, Ha COOTBETCTBYHOLLEM
criegytolieM BpeMEHHOM Mepuoae, a Takke NPUHATbH peLleHunsi, HeobxoauMbl v
M3MEHEHUA B OnpedeneHHbIX 3fieMeHTax akTUBOB, MNpPOLEeCCOoB YrpaBreHus
aKTMBaMu N CUCTEMBbI YNpaBieHNA aKkTUBaMM.

9.3.2 BxogHbIMMU AaHHbIMW NS npoeegeHnda aHalnm3a CO CTOPOHbl pyKOBOACTBa
ABNAKOTCA:

a) cTaTyc 3anfaHvpoBaHHOW AeATEernbHOCTM MO pe3ynbTaTam npeablayLIero
aHanmaa;

b) M3MEHEHUs1 BHYTPEHHWMX WU BHELUHWX YCIIOBWIA, KOTOPblE MMEKT OTHOLLEHWE K
CUCTEME YMpaBrieHWsl aKTMBaMK; cloga BKIHOYalOT  U3MEHEHUs  YCIoBUS
aKcnnyaTauum (B TOM Yucre pa3paboTky HOBbIX NPaBOBbIX, HOPMATMBHbIX U APYrUX
TpeboBaHWUIA, UMEIOWMX OTHOLLEHVME K YMNPaBrieHWI0 aKTUBaMM), WU3MEHEHVS B
TEXHOSOMM N U3MEHEHNS PbIHOYHbBIX TPEGOBaHWIA;

C) VHdopMauMs O LOCTUIHYTbIX pesyrnbTatax YnpaBrneHUs akTuBaMK, BKIOYas
crnegyowme TeHAEHL NN

1) HECOOTBETCTBMW M COOTBETCTBYHOLUMX KOPPEKTUPYHOLLMX OEWUCTBUNA, BKIOYas
OLleHKM pe3ynbTaTtoB  paccriedoBaHUA  aBapuUMHbIX — CUTyauun,  MPUHATbIX
KOPPEKTUPYIOLLMX N NpeaynpexgarLmx eNCTBUN;

2) pe3ynbTatoB, NOJlyd4eHHbIX B npouecce MOHUTOPUHIa 1 V|3mepeHvu7|:

[) pesynbTaThl 06MeHa uHdopmaumnen, y4acTuUa U KOHCYrbTauuin ¢ paboTHUKamMm u
APYrMMK 3anHTEPEeCOBaHHbIMM CTOPOHaMK (BKItoYast xarnoobl);

Il) npon3BOANTENBHOCTM aKTUBOB, PE3yNbTaToOB MPOLLECCOB YNPaBEHNS aKTMBaMM
N CUCTEMbI YNpaBrieHNa akTMBaMu, BKIOYas TeHOEHU MW, BO3HMKAOLWME B CBA3MN C
HECOOTBETCTBUSIMU N KOPPEKTUPYHOLLMMU AENCTBUAMU, pe3yrbTaTbl MOHUTOPUHIA U
N3mMepeHnn, HabnogeHun ayauTa;

|||) pe3ynbTaTtbl OpYyrnx oueHOK akTUBOB UMM CUCTEMbI ynpaBJrieHUA akTuBaMun Takue,
KaK TEXHN4YeCKoe COCTOAHNE TN NPOn3BOOUTESNIbHOCTb U MpP.;

IV) oueHKn coOoTBETCTBUS MNPUMEHUMbIM MNPaBOBbIM, HOPMATUBHLIM W OPYrUM
TpeboBaHMsAM, KOTOPblE OpraHn3aLnst 06a3yeTcst BbINOMHATD;

V) pesynbTaTbl ayanToB;
d) BUAbl AeATENBHOCTM NO YNPaBeHUIo akTUBaMu;
€) nepcnekTUBbI A NOCTOSAHHOIO YIyYLLEHUS!;

f) nsmeHeHus B Nnpodmne puckoB U NEPCNEKTUB;



g) npon3BoANTENbHOCTb N TEXHNYECKOE COCTOAHNE aKTUBOB.

9.3.3 AHarm3 cO CTOpOHbI PYKOBOACTBA MNpedoCcTaBrseT BbiCLUEMY PYKOBOACTBY
BO3MOXHOCTb OLLEHUTb TEKYLLY NPUrOAHOCTb, aAeKBaTHOCTb U Pe3ynbTaTUBHOCTb
aKTUBOB, YNpaBlieHUa akTMBaMn U CUCTEMbl ynpasrieHusa aktusamu. [pn aHanuse
CO CTOPOHblI PYKOBOACTBA criefyeT oxBaTbiBaTb OOMacTb NPUMEHEHUS CUCTEMbI
ynpaBneHns akTmeamm W [eATenbHOCTb Mo ynpaBneHuio aktmsamun. He
obs3aTrenbHO oxBaTbiBaTb BCe anemMeHTbl cpasy. [lpouecc aHanmmsa MoxeT
NpogoIMKaTLCSA B TEYEHWe onpeaeneHHoro BpeMeHHOro nepuoaa.

AHanu3 BHeOpeHVs U pe3ynbTaToB, BbIMOMHAEMbIN BbICLLUM PYKOBOLCTBOM,
crnegyeT MraHMpOBaTb W OLEHVMBATL Ha perynspHo ocHose. Hapsgy ¢ Tem, 4To
peKkoMeHOyeTCsl MOCTOSHHO MPOBOAWUTbL  aHanmM3 CUCTeMbl, ero criegyet
CTPYKTYpupOBaTb, COOTBETCTBYIOLLMM 0Opa3oM [OOKYMeHTanbHO OdOpMIIATb U
nnaHupoBatb. vy, NpuHMMaWMX y4acTue BO BHEAPEHWM CUCTEMbI YnpaBreHus
aKTMBaMyn W pacnpegernieHnM pecypcoB, criegyeT npuBrekatb K MNpOBEAEHUIo
aHarnv3sa co CTOPOHbI PyKOBOACTBA.

9.3.4 B pesynbtartbl aHanmMsa CO CTOPOHbI PYKOBOACTBA criedyeT BKYaTb
peleHns 1 LEenUCTBUS, OTHOCSALMECHA K YIy4ylleHUsIM CUCTEMbl YrpaBlieHUs
aKTMBaMW N AeATENbHOCTH, BKIOYas:

a) MI3MEHEHUS B 0611aCTW NPUMEHEHMS, MONUTUKE U LLEeNsiX;
b) KpUTEPUM NPUHATUS PELLIEHUIA MO YNPAaBIEHNIO akTUBaMu;
c) o6HoBnNeHus TpeboBaHU K TpebyeMbiM pesynbTaTam;

d) dmHaHCcoBbIE, YeroBeYeckne n MmatepuasbHble pecypchbl;

e) M3MEHEHNA B MeXaHU3Max YynpaBleHnA U B TOM, KaK WU3IMeEpAeTCA UX
pe3ynbrtaTuBHOCTb, BKIOYad LWTaTtHOEe pacnnucaHne, OTBEeTCTBEHHOCTb U
NONMHOMOYNA.

9.3.5 Opranuzauumn cregyet XpaHuTb AOKYMEHTMPOBAHHYK WHGOPMaLMo, Kak
CBMOETENbCTBO pe3ynbTaToB aHanmm3a CO CTOPOHblI PyKOBOACTBa. PesynbtaThbl
aHanusa cnegyeT OOBOOUTb 0 CBeAEHMSI COOTBETCTBYHOLMX 3aMHTEPECOBaHHbIX
CTOPOH. Takxe Heobxoonmo NpeanpuHATbL COOTBETCTBYIOLLME MEPbl, OCHOBAHHbIE
Ha pesynbTaTax, Npy ynpaBneHun nobdbIM1 n3MeHeHNAMN (CM. 8.2).

Mpn npoBedeHMM aHanmM3a CO CTOPOHbI PYKOBOACTBA CrefyeT oxBaTbiBaTb Te
obrnactM cucTembl yNpaBfeHWs akTMBamMu W OeATeNbHOCTW, B KOTOPbIX
MCNOMb3YKTCA BHELWHWE MOCTaBWMKK ycnyr, paboTaoume Ha npuHUMNax
aytcopcuHra. COOTBETCTBYIOLLYO MHAGOPMaUMIO O pesynbTatax npoBeAEeHHOro
aHanusa criegyeT [OBOAUTb OO CBeOeHUA OTAeSbHbIX COTPYLAHMKOB, BHELUHUX
NOAPAOYMKOB UK OPYrMX 3aUHTEPECOBAHHbLIX CTOPOH.

CooTBeTcTBYlOLLME pe3yrbTaTbl aHamm3a CO CTOPOHblI PyKOBOACTBA criegyet
MCNOMNb30BaTh BbICLUMM PYKOBOACTBOM B NpPOLIECCE aHanM3a ninaHa opraHu3awun.

10 YnydweHue

10.1 HecooTBeTCTBME U KOppPEKTUPYHOLLME AEUCTBUSA



10.1.1 OOwme nonoxeHunA

OpraHusauuu cnegyet UMETb B BUAOY, YTO HECOOTBETCTBUS (BKIOYas OTKa3sbl)
MOryT BO3HMKATb B €€ aKTuBax, B OEATESNIbHOCTU MO YNpaBfiEHUIO akTUBaMn U
cucteme ynpasrieHus aktmeamn. OpraHusauuu crnegyet copMuMpoBaTh MniiaHbl U
npoueccbl MO ynpaBfieHN0 HEeCOOTBETCTBUAMM U WX MOCneacTBUAMUM  ANIA
MUHUMN3AL N UX HEFATMBHOIO BIIMSIHUS HA OpraHmM3auunio, a Takke noTpebHoCcTn m
OXVOaHNS 3aMHTEPECOBAHHbBIX CTOPOH. OTO MOXET ObITb BbINOSIHEHO NOCPEACTBOM
AOKYMEHTMPOBAHUS W aHanuM3a ClyYMBLUMXCA HECOOTBETCTBUMW, OLLEHMBAHUA UX
nocrneacTeuMi M onpeaeneHna MeTogosnormm npegoTepalleHns HeCOOTBETCTBUM B
Byanywem.

KoppekTupyowme OencTBus - aTo 4eNCTBUS, NpeanpuHATbLIe ONS yCTpaHeHUs
KOPHEBOW MPUYMHbI orpeaernieHHbIX HECOOTBETCTBUN UMM aBapUMHbIX CUTyau Ui Ans
TOro, 4YTOoOblI YNpaBnATb UX MOCNEACTBUAMW U NPeaoTBPaTUTb WM YMEHbLUUTb
BEPOSATHOCTb WX MOBTOPHOIMO BO3HWKHOBEHUA. B npouecce dopmMupoBaHua wu
peanunsaLmm KOppekTUpyoLwmx 4eNCTBMn HE0H6X04MMO Y4UTLIBaTb:

a) onpegeneHne u BbIMNOMHEHNE KOPPEKTHBIX KPaTKOCPOYHbIX M [OMArOCPOYHbIX
N3MEPEHUN;

b) aHanM3 kakoro-nMbo BNMSHMSA Ha MOEHTUMKALMIO pUCKa U OLLEHKY pe3yrbTaTos,
BKMtoYas Nobyo NOTpeObHOCTb B M3MEHEHUSIX MOEHTUMKALMN pUCKa, OLEHKU U
ynpaBrieHns1, a Takxe OTYETOB 00 3TOM;

C) perucTpaumio nobbix TpebyeMbiX U3MEHEHUIA B MPOLIECCHI UMK B NpoLeaypbl,
BbITEKAIOLLMX U3 KOPPEKTUPYIOLLErO AENCTBUS UNM MAEHTUMKALMM pUCKa, OLLEHKN
W yNpaBrieHnsl, a TakxXe BbIMOINHEHNE 3TUX U3MEHEHWIA.

10.1.2 Tlpoueccbl npoBeAeHUA paccriefoBaHUM  HECOOTBETCTBUMA U
aBapuUUHbIX CUTyaLUK1, UMe LUUX OTHOLLEHUE K aKTMBam

Opranusauuu crnegyet paspaboTaTb, BHEOPUTb U NogaepXuBaTthb npoueccobl (1
COOTBETCTBYyOLLME WM npouenypbl) AN ynpaBneHust W paccrieqoBaHus
HeCOOTBETCTBMN, (PyHKLMOHAMNbHBIX OTKA30B M aBapWWHbIX CUTYyauun, UMEHLLMX
OTHOLLEHME K aKTMBaM, CUCTEMaM aKTMBOB U CUCTeEME ynpaBrieHnss aktusamu. [Mpu
pa3paboTke 3TUX NPOLLECCOB CriefyeT OnpeaensiTb CYLECTBEHHbIE KpUTepun Ans
paccrnegoBaHWsi  HECOOTBETCTBUMA UMM aBapuiHbIX  CUTyauuin, a TaKxke
HeobXxo4MMble OTBETCTBEHHOCTb W MOMHOMOYMA (4NS BCEN OeATEenbHOCTH,
nepedncneHHon B 10.1 CO 55001).



10.1.3 MNMpoueccbl ANA BHeAPEHUA KOPPEKTUPYHOLLUX Ae UCTBUN

Opranusauuun cnepyet paspabortatb, BHEAPWUTb M NoaLepxuBaTb NpPOLEcChl
AN9  MHULMauMK  KOPPEKTUPYILMX  OAEUCTBUW,  YCTPaHSIOWMX  NPUYUHDI
HECOOTBETCTBMN W aBapUMHbLIX CUTyauuin, oOnNpederieHHbIX B pesynbrarte
paccrnefoBaHuiA, OLEHOK COOTBETCTBMSA W ayguToB, ONS NPEeAoTBPALLEHUA WX
MOBTOPHOTO BO3HUKHOBEHWSI.

JTiobble npeanpuvHUMaeMble KOpPEKTUpYoLLME OENCTBUA U UX BPEMEHHbIE
napameTpbl COM3MEPSTb C MAEHTMULMPOBaHHLIMM puckamn. B cnyyasx, korga
KOPPEKTUpYHOLLIEE OENCTBME MOEHTUMLMPYET HOBbIE UMM U3MEHEHHBIE PUCKU, UK
NOTPebHOCTL B HOBbIX NMOGO M3MEHEHHbIX MpoLeccax, npouenypax wunm gpyrnx
Mepax Mo YNPaBIiEHMIO XU3HEHHbIM LIMKIIOM, NpeanaraeMble OencTBusa criegyet
OLEHMBaTb B OTHOLUEHWUM MPUCYLLMX MM PUCKOB A0 TOro, Kak OHM 6yayT BHEAPEHbI
(cm. 8.2).

OpraHuzaumn crnegyet  OCyWECTBMAATb  MOHUTOPWUHI  CBOEBPEMEHHOCTU
3aKpbITUS MMM 3aBEpLUEHNS MPOBEAEHMST KOPPEKTMPYIOLLEro OEeNCTBMA U ero
pe3ynbTaTUBHOCTMW. Heobxoaumo nogaep#vBaThb AOKYMEHTMPOBAHHYHO
NMHGOPMaLLMIO 060 BCEX NPEANPUHATBIX KOPPEKTUPYIOLLIMX OENCTBUSX.

OpraHusauuu criegyet obecneymnTb, 4Tobbl Nobble HEOOXOANMbIE U3MEHEHNS,
BO3HMKAKOLWME B  pe3ynbTarte  BbIMOMHEHUS  KOPPEKTUMPYOWMX  OEWCTBUMN,
YYUTbIBANUCb B CUCTEME YNpaBreHus akTueamm (cm. 8.2).

10.2 NMpepynpexaarowme gemMcTeus

Mpegynpexaatowme OeNCTBUS, KOTOPblE MOryT BKIKOYaTb MNPOrHO3upyoLme
DENCTBUS, TaKke BbINOMHAKTCA  Ofs  YCTPaHEHUs]  KOPHEBbIX  MPUYKH
NOTEHUMarnbHbIX OTKa30B WM aBapUMHbIX CUTyaUuKW, SABMSACH Ynpexgarowmm
BO34ENCTBMEM, KOTOPOE OCYLUECTBIAETCA [0 BO3HUKHOBEHWA aBapuUMHOW
cutyaumn. Opranmsauun cnegyet paspabortatb, BHeOpUTb W MNOAOEPXKMBATb
npouecchbl UHULMaUUK npegynpexgarowmx UM nNporHosvpyowmx gencteun. [Ona
pa3paboTKn 1 NOAOEPXKKN NPOLLECCOB Npeaynpexgawmx 4encTBun Heobxoanmo
YYMTbIBaTb CreayloLlee:

a) ncnonb3oBaHne NoAXoASALWMX MCTOUYHUKOB MHApopMaLLnK;
b) naeHTndmkaumna nobbix NOTEHLMANbHbLIX OTKA30B;

C) Ucnosnb30oBaHWe Noaxoasen MeTononoru;

d) HMUMaumna n BHegpeHne npeaynpexaaroLero AenNcTBms;

e) pervcTpaums nobbiXx M3MEHEHMI B NpOLeccax M Npoueaypax, OCYyLLEeCTBIEHHbIX
B pe3ynbTaTe BbINOMHEHNS NpeayrnpeXaatoLLero AeNCTBUS;

f) oueHka npegynpexagaroLero 4encTBUS;
g) BKIOYEHMNE NpeaynpexaatoLmx 4ENCTBUI B MlaHbl NO YrpaBrieHo akTuBamu;

h) HeobxoaumocTb noagepxvMBaTb OOKYMEHTUPOBAHHYD MHGOPMaLMio Mo
npeaynpexaaroLLyM U NPOrHO3UPYHOLLMM AEACTBUSIM.

10.3 lNocTosiHHOE ynyu4lweHune



10.3.1 CrnieqgyeT onpenensiTb, OLeHNBaTb N BHEAPATb B OpraHM3aLum Haanexalym
o6pa3oM nepcrnekTMBbl Afs YNy4ylleHUs1 UCMOSb3yd COYEeTaHWe MOHUTOPUHIa W
KOPPEKTMPYIOLWMX OEUCTBUA ONSi aKTUBOB, YNPaBIiEHUs akTUBaMW, UMM CUCTEMbI
yrnpaBneHus aktmeamu. [loCcTOsiHHOe ynydleHwe criegyeT paccMaTpuBatbh Kak
TEKYLLYID WHTEPaKTMBHYIO [AEATENbHOCTb, WMEIOLLYID OKOHYaTeNbHyl LUenb -
AOCTWKEHNEe uenen opraHusaumn. Ero He crnegyer noHumaTtb, MNPOCTO Kak
LMKNn4eckoe (Hanpumep, eXerogHoe) ynyJLleHue napameTpoB
NPOU3BOAMUTENBHOCTM aKTUBOB TOSIbKO NOTOMY, YTO OHO MOXET ObITb JOCTUMHYTO.

10.3.2 lNocTosiHHOE yny4dleHne MOXeT ObITb OpraHM3oBaHo, Kak npouecc "CBepxy
BHM3" wunn  "cHm3y BBepx' WM Kak KOMOWHAUMSA yKasaHHbIX MpPOLECCOB.
OpraHusauun crnegyet paspaboTtatb, BHeOpPWUTb W NOAAEpPXVBaTb MpoLecc
onpeneneHus NepcrnekTuB OLEHKWU, PaHXMPOBaHWS U BHEOPEHUS OeATeNbHOCTU
AN9  OOCTWKEHMS MOCTOAHHOMO YIydlleHUs W aHanuM3a uxX  nocreayroLlen
pe3ynbTaTMBHOCTU. [poLecc MoXeT BKYaTh:

a) HEeCOOTBETCTBUA N KOPPEKTUpYyoLWLME OENCTBUS, B YAaCTHOCTU pacclenoBaHus
OTKa30B U aBapunHbIX cutyauun (cm. 10.1.2);

b) npegynpexaatowme aenctems (cm. 10.2);

C) TEHAEHLUN N3MEHeHUs pe3ynbTaTtoB (CM. 9.1);

d) oueHky cootBeTcTBUA (CM. 9.1.1);

€) BHYTPEHHWUI N BHELUHWI ayauTbl (CM. 9.2);

f) aHanm3 co cTopoHbl pykoBoacTsa (cM. 9.3);

g) MOTMBaLUIO COTPYOHUKOB K NPEATIOKEHVAM MO YIyYLLEHNIO;
h) ynpasneHue nameHeHusmn (cm. 8.2).

10.3.3 OpraHusauumm crnegyet akTMBHO UCKaTb M npuobpeTaTb 3HaHUA O HOBbIX
TEXHOSOMAX U NPAaKTMKaX, OTHOCALLMXCSH K YyNpaBeHNIO akTUBaMK, BKIKOYAsi HOBbIE
MHCTPYMEHTbI K MeToauku. WX crnegyet oueHvBaTb AN ONpeneneHus ux
NOTEeHUManbHbIX MPEUMYLLIECTB M BKMo4aTb B COCTaB CUCTEMbI YrpaBlieHUs
aKTMBaMu COOTBETCTBYHOLLWM 0Opa3om. Hanpumep:

a) aKTUBHOE y4yacTue B NpodeccuoHanbHbIX 0BBbEAMHEHUSAX W MPOMbILLIEHHbIX
accoumnauuax;

b) KoHepeHUnn, cemuHapsbl, Nybrunkaumun, opymbel B IHTEpHeTe, XypHarbl;

C) 6eH‘-IMapKVIHI' N TEexXHOJIormda nepeHoca wHuMUnatmB, aHanm3 peATeribHOCTU
KOHKYPEHTOB;

d) npuBneyYeHne opraHusauun, OO0bEOUHSIOWMX CMEeLnanMcToB KOHKPETHOro
HanpaBneHus;

€) uccnenoBaHus 1 pa3paboTky;

f) KOHCYIbTaunn NOCTaBLUMKOB U KITMEHTOB.



10.3.4 HecmoTpss Ha TO, YTO NepcrnekTVBbl ANS YnyylweHUn MOryT 3HauUTerbHO
OTNMYaTbCA NO CBOEMY pasMepy M pesynbTupyroemy addekTy, nogxoqd no umx
06paboTke MOXeT COCTOSATb U3 CreayoLmX 3Tanos:

a) ngeHTudmkauma HeobXoANMbIX U NOTEHUMANBbHBIX YyYLIEHNI;

b) oueHka anbTepHaTuB;

C) OLEeHKa 1 onpefeneHe MHaHCOBbIX N He(OMHAHCOBbLIX NOCELCTBUNA;
d) oueHKa pMCKOB 1 yrpassieHe nameHeHnsmu (cm. 8.2);

€) CBA3b C KpUTEepneM NpUHATUS peLLeHu (cum. 4.2);

f) BoIGOP U peanusauyms;

g) OoTCliexmnBaHne pe3yribTaTtoB 1 aHalms.

NMpunoxeHune A (cnpaBo4yHoe). UHpopmauma o
Buaax aesitTeribHOCTU NO ynpaBrieHUIo
akTuBamMmm

Mpunoxexne A
(cnpaBoyHoe)



OTHoOCAWMECA K ynpaBfeHUo akTMBamMu npegmeTHble obnacTu, onMcaHHbIie B
ApYrMx cTaHgapTax, BKAYaloT Cneayrowwmn nepedeHb, HO He OrpaHnYMBatoTCA UM:

- MEHEO)XKMEHT JaHHbIX;

- MOHUTOPUHI COCTOSHUS;

- MEHE)KMEHT PUCKOB;

- MEHEO)KMEHT Ka4yecTBa;

- 9KOSIOrMYECKMN MEHEOKMEHT;

- pa3paboTka CUCTEM MU NPOrpamMMHOro obecneyeHus;

- CTOMMOCTb »M3HEHHOrO LUKNa;

- HAAEeXHOCTb;

- MEHE)KMEHT KOHmrypaumu;

- TEXHOSOMMS YCTaHOBKWN N TEXHUYECKOro obCcnyxmBaHusa 060pya0oBaHNS;

- YCTOMYMBOE pa3BUTUE;

- MHCNeKLuuu;

- HepaspyLarLLMin KOHTPOSb;

- obopyaoBaHue noa AaBliEHNEM;

- pMHAHCOBbIN MEHEKMEHT;

- MEHEO)XMEHT LLeHHOCTH;

- yOapHble BO34encTBumsa u Bubpaums;

- aKyCTUKa;

- OLeHKa KBanudmkaumm nepcoHana;

- ynpasfeHne NpoeKkTomMm;

- AMYLLIECTBO 1 yrpaBrieHne NMyLeCcTBOM,;

- yNpaBneHne MHXeHePHbIMU CUCTEMAMU;

- ynpaBneHune obopynoBaHueMm;

- Npouecc BBoAaA B AKCNyaTauuto;

- QHEPreTU4ECKUN MEHEIKMEHT.

MonbsoBatenm MCO 55001, MCO 55002 n HacTosiwero ctaHgapta LOSMKHbI
Mcnonb3oBaTb 3TWU CTaHO4apTbl, KOra 9TO BO3MOXHO, AN  obecneyeHus
COOTBETCTBYHIOLLEIO yNpaBneHnss akTuBamMu B CBOMX OpraHu3aumsx.

NMpunoxeHune B (cnpaBo4yHoe). BsaumocBA3b
MeXAay KnYeBbIMU 3fIeMeHTaMU CUCTeMb
ynpaBJfieHMs akTuBamMu

MpunoxeHve B
(cnpaBo4Hoe)

Ha pucyHke B.1 npuBegeHa B3aMMOCBA3b MeXOy KIHOYEBbIMU 3reMeHTamu
CUCTEMbI YNpaBSieHUs akTMBaMu Co cCbifikamu Ha pasgernsl CO 55001.

PﬂcyHOK B.1 - BsaumocBA3b MeXxay Kn4veBbiMU dNieMeHTaMU CUCTe Mbl yrnpaBlieHUsA
aKTuBamMmmn
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1 MNokasaHbl TONbKO OCHOBHbLIE CBA3N, YTOObLI n3bexartb qpe3mepH0171 CIOXXHOCTMN.

2 Llenbto 3TOro pucyHka He SIBMNAETCS yKa3aHue Ha pasnmuvs Mexay yrpasrieHnem
aKTMBaMW M CUCTEMOW YMNpaBfEHUs aKTMBaMW: PUCYHOK W3obpaxkaeT obluee
HanpaBfieHVe BNMSIHUSI 3IEMEHTOB ApYr Ha apyra.

3 YTOnLEHHON NMHMen 0603Ha4YeHbl rPaHULLbl CUCTEMbI YPaBIEHUSI aKTUBAMM.

PucyHok B.1 - BsaumocBA3b Mexay KMOYEBbIMM  3fIEMEHTAMM  CUCTEMbI
ynpaBreHns akTMBamm

NMpunoxeHune [A (cnpaBo4Hoe). CBegeHus o
COOTBETCTBUMU CCbINTIOYHbIX MEeXAYHaPOAHbIX
CTaHAapTOB HaUMOHaNbHbLIM CTaHAApPTaMm
Poccuuckon ®epgepaunm (v pencTteByroinm B
3TOM KayecTBe MeXrocyaapCTBeHHbIM
cTaHgapTam)


/picture/get?id=P0345&doc_id=1200116215

MpunoxeHvne OA

(cnpaBo4Hoe)
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